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INTRODUCTION

The Council of the Canadian Baptists of Atlantic Canada (2021)

The Canadian Baptists of Atlantic Canada (2021) General Operating bylaw (GOBylaw), duly adopted
at the Annual Assembly on August 20, 2010 and revised from time to time thereafter, devotes
SECTION IV to The Council of the Canadian Baptists of Atlantic Canada (2021) and is found within
the GOBylaw in Appendix of this Policies Manual.

The Mandate of the Council
The General Duties and Specific Duties of the Council are set forth in item 4.06(a) and (b) of the
GOBylaw of the Canadian Baptists of Atlantic Canada (2021).

In part, the Council of the Canadian Baptists of Atlantic Canada (2021), acting as the agent of the
Canadian Baptists of Atlantic Canada (2021) between the Membership Meetings (cf., GOBylaw
4.06(a)), shall have the responsibility to:

1. Provide visionary and strategic leadership;

2. Provide direction and leadership for the Canadian Baptists of Atlantic Canada (2021) in
pursuing its Objects and Core Values (cf. GOBylaw 4.06(b)(i));

3. Through the principles of Policy Governance develop Ends Policies and Limitation Policies
so that the Canadian Baptists of Atlantic Canada (2021) staff may develop Means and
strategies to achieve the goals approved by the Members through their Delegates at the
Annual Assembly;

4. Monitor all Canadian Baptists of Atlantic Canada (2021) Boards, Committees, and the
Boards of Canadian Baptists of Atlantic Canada (2021) Organizations on the basis of the
policies set forth in the Policies Manual of the Council (cf. GOBylaw 4.06(b)(v));

5. Approve the annual financial statements of the Canadian Baptists of Atlantic Canada
(2021) and the annual budget presented by the Executive Minister for recommendation to
the Members at the annual Meeting of Members (cf. GOBylaw 4.06(b)(xvi));

6. Report, through the President to the Membership at the annual Membership Meeting on
various matters including, but not limited to, financial matters and policy decisions (cf.,
GOBylaw 4.10).

The Council of the Canadian Baptists of Atlantic Canada (2021) shall be composed of four (4)
Appointed Council Members, the President, the Vice-President, the Past President with vote, and
the Executive Minister, who shall be without vote; and twelve (12) Elected Council Members (three
of whom shall retire each year) elected by the Members through their Delegates at the Annual
Assembly. The maximum number of terms for each Elected Council Member is two (2) consecutive
terms of three (3) years each. An Elected Council Member is eligible for re-election to the Council at
the end of his/her first term for one additional term, provided that such Elected Council Member
continues to meet the qualifications to be a Council Member. After an absence of one (1) full year a
Person is re-eligible for election (cf., GOBylaw 4.01 through 4.05).

The Council shall normally meet at least three (3) times each year, one of which will coincide with
the Annual Assembly of the Canadian Baptists of Atlantic Canada (2021) (cf., GOBylaw 4.13). At
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least one meeting annually may be at a location other than the Canadian Baptists of Atlantic
Canada (2021) office.

The Council may establish by Resolution one or more committees or Working Groups as it may
deem advisable, appoint Persons as members of such committees or Working Groups and delegate
any of its duties and powers to such committee(s) and Working Group(s). Each committee and
Working Group shall be accountable to the Council (cf., GOBylaw 4.09).

A Holistic Understanding of the Canadian Baptists of Atlantic Canada (2021)

One of the first challenges the Council faced in adopting Policy Governance was to find a model for
understanding the kind of organization our Canadian Baptists of Atlantic Canada (2021) is and the
role the Canadian Baptists of Atlantic Canada (2021) Council play in it. Two articles by John Carver
on “Families of Boards” provided the Council with a model that describes our Canadian Baptists of
Atlantic Canada (2021). Carver describes two kinds of families of boards. One is a federation in
which multiple organizations own a single organization, and the other is a parent subsidiary
arrangement, also called a holding company, in which a single organization owns a number of other
organizations.

Our Canadian Baptists of Atlantic Canada (2021) is a complex organization. Without question, itis
a true federation. Its ministries, facilities, and resources are owned by the member churches, which
are in themselves autonomous organizations. These member churches have joined together for
fellowship, cooperative ministry, and mission.

Canadian Baptists of Atlantic Canada (2021) is also like a holding company. It has established a
number of Canadian Baptists of Atlantic Canada (2021) Organizations to carry out tasks and
ministries best performed at arms’ length from the parent organization. Most of the Canadian
Baptists of Atlantic Canada (2021) Organizations are incorporated bodies in their own right. The
Canadian Baptists of Atlantic Canada (2021), however, owns them in the sense that it appoints
their members and holds them responsible for carrying out the mandate it has given them.

According to Section 3.05 of the CBAC (2021) General Operating Bylaw the governing authority of
our Canadian Baptists of Atlantic Canada (2021) rests with the Member-appointed Delegates (cf.
3.05 (b) & (c)) and the Ex officio Delegates (c.f. 3.05 (e)) meeting in Assembly. The members of the
Canadian Baptists of Atlantic Canada (2021) Council serve as the Board of Directors of the
corporation, Canadian Baptists of Atlantic Canada (2021), as required by the “Canada Not-for-
profit Corporations Act” (cf. Section ii GOBylaw - Definitions). “The Council shall administer,
manage, and give oversight to the spiritual, temporal, and administrative affairs, activities,
business, and property of the CBAC (2021) between Membership Meetings” (cf. GOBylaw 4.07
(2021) (a). In relation to the Canadian Baptists of Atlantic Canada (2021) Organizations, the Council
is “to monitor, at least annually, the performance of the Boards, (2021) of the Canadian Baptists of
Atlantic Canada (2021) Organizations on the basis of the policies set forth in this Policies Manual
(cf. GOBylaw 4.07 (2021) (b) (vii). (2021)

The Canadian Baptists of Atlantic Canada (2021) Organizations are:

1. Atlantic Baptist Mission Board, Inc.
2. Crandall University (2021)
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Acadia Divinity College (2021)

Atlantic Baptist Foundation (2021)

Atlantic Baptist Senior Citizens’ Homes Inc. (2021)
Pension and Benefits (2021) Board

o0 ko®

The Members through their Delegates also elect the members of the Board of Ministerial Standards
and Education; and nine (9) members to the Board of Governors of Acadia University, Inc.

The Canadian Baptists of Atlantic Canada (2021) in cooperation with the following Ministry
Partners, the Canadian Baptists of Ontario and Quebec, Canadian Baptists of Western Canada,
and Union d’Eglises (2021) Baptistes Francophones du Canada share in owning and operating
Canadian Baptist Ministries. The Canadian Baptists of Atlantic Canada (2021) appoints a portion of
the members of the Board of Directors of Canadian Baptist Ministries. Our Executive Minister and
one of the Presidents is (2021) each an ex officio member. Canadian Baptist Ministries reports
directly to the Canadian Baptists of Atlantic Canada (2021) Assembly. Through Canadian Baptist
Ministries and directly, the Canadian Baptists of Atlantic Canada (2021) is an active and
participating member of the North American Baptist Fellowship and Baptist World Alliance. The
Canadian Baptists of Atlantic Canada (2021) is also affiliated with the Evangelical Fellowship of
Canada.

Adoption of Policy Governance

Atits April 2002 meeting, the Council recognized that there were a number of key issues that it
needed to address in regard to its role and responsibility “in providing visionary and strategic
leadership in light of our priorities of evangelism, teaching and service.” A motion was passed to
convene a special meeting prior to the regular meeting in September 2002 to consider whether the
adoption of Policy Governance would enable the Council to be more effective in carrying out its
mandate. Policy Governance is a model for effective Boards developed by John Carver for non-
profit organizations. At this special meeting the Council agreed to move forward toward the
implementation of Policy Governance.

At the November 2002, April 2003, September 2003, and November 2003 meetings of the Council,
an extended time was devoted to working on developing policies. On the last day of the November
2003 meetings of the Council, two important motions were passed. The first motion was the official
adoption of all the policies that had been developed to that date. The second motion was the
official decision to operate under Policy Governance from that date onward and to authorize the
Executive Minister to make all ministry, operational, and administrative decision within the Ends
Policies and Executive Limitations established by the Council.

The members of the Council believe that a good model of governance and carefully crafted policies
will help the Council, the Executive Minister, the Canadian Baptists of Atlantic Canada (2021)
Organizations, and their staffs do their jobs more effectively. They are aware, however, that Policy
Governance by itself will not bring spiritual renewal. Spiritual renewal and power come from the
Holy Spirit. Our Lord is building his church and establishing his kingdom. We are called to work with
him as his ambassadors and channels of his grace. We need to believe that he can and will use us
to accomplish great things for his glory (Isaiah 9:6, 7; Matthew 28:18-20; John 20:21-23; Acts 1:7,8;
Galatians 5:22-25).
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Introduction to Policy Governance — An Effective Model

Rationale: The Canadian Baptists of Atlantic Canada (2021) Council adopted Policy Governance as
a good model of governance because it:

1.

10.

Policies Manual — Council of the Canadian Baptists of Atlantic Canada (2021)

Encourages the Council to “cradle” the vision of the whole Canadian Baptists of Atlantic
Canada (2021).

Keeps the Council focused on the core values shared by the member churches as the
Council develops its Executive Limitation Policies.

Enables the Council to have an external focus as it develops Ends Policies, to focus on what
difference the Canadian Baptists of Atlantic Canada (2021) should make in the world rather
than on just maintaining the organization.

Enables the Council to be proactive, to be involved in leading rather than just reacting to
staff initiatives.

Facilitates diversity and unity within the Council, i.e., within the Council the opinions of all
members are expressed and discussed, but outside the Council all speak with one voice.

Allows the Council to concentrate on Ends (what results, outcomes or benefits the
Canadian Baptists of Atlantic Canada (2021) will produce, for whom, and at what
investment of personnel and financial resources), while leaving the planning and
implementation of the Means (the strategies and programs to accomplish the Ends) to the
Executive Minister, the Canadian Baptists of Atlantic Canada (2021) Organizations, and
their staff.

Helps the Council to understand its relationship and responsibility to the member churches
(2021) of the Canadian Baptists of Atlantic Canada (2021); each, through duly elected
Delegates, is a voting Member of the Canadian Baptists of Atlantic Canada (2021) and the
Council has trustee role in acting as their representatives. It is therefore important that the
Council seeks and assimilates appropriate broad based input from the member Churches
and Associations.

Avoids the approval syndrome of traditional boards in which a lot of time is spentin
reviewing, rehashing, and redoing what has already been done or decided by the staff.

Enables the Canadian Baptists of Atlantic Canada (2021) Council to govern effectively
through developing policies and monitoring the performance of the Executive Minister and
the Canadian Baptists of Atlantic Canada (2021) Organizations on the basis of these
policies, and in the cases of the Canadian Baptists of Atlantic Canada (2021) Organizations
on the basis of the mandate they have been given.

Gives freedom to the Executive Minister and the Canadian Baptists of Atlantic Canada
(2021) Organizations to be creative and proactive in developing and implementing
strategies and programs to accomplish the Objects (cf., GOBylaw 1.02) of the Canadian
Baptists of Atlantic Family (2021). All staff decisions are considered pre-approved if they are
accomplishing the Objects of the Canadian Baptists of Atlantic Canada (2021) expressed in
the Ends Policies and operating within the Core Values (cf., GOBylaw 1.03) of the Canadian
Baptists of Atlantic Canada (2021) expressed in the Executive Limitations Policies.



Categories of Policy

In Policy Governance, there are four categories of policies: “Ends of Policies” and “Executive
Limitations Policies” guide the Executive Minister and the Canadian Baptists of Atlantic Canada
(2021) Organizations in their work; “Governance Process Policies” and “Council Executive Minister
and Canadian Baptists of Atlantic Canada (2021) Organizations Linkage Policies” guide the Council
in its work. These policies are developed systematically, beginning with a global statement that
covers the category at its broadest level and then moving to more detailed statements. The process
continues until the Council feels comfortable in delegating authority to the Executive Minister and
the Canadian Baptists of Atlantic Canada (2021) Organizations within any reasonable interpretation
of the policies it has established. Of course, there is always the option of defining an issue more
narrowly, if and when a problem of interpretation arises. However, until the policies have been
amended, the Council covenants to support the decisions and the actions of the Executive Minister
and the Canadian Baptists of Atlantic Canada (2021) Organizations.

Four Kinds of Information
To accomplish its mandate effectively, the Council needs four kinds of information:

1. Information needed to make good decisions. Examples would be the rationale for changing
or adding to the policies or for recommending to the Assembly a change in the mandate of a
Canadian Baptists of Atlantic Canada (2021) Organization or an amendment to the General
Operating Bylaw of the Canadian Baptists of Atlantic Canada (2021).

2. Information needed to monitor the performance of the Executive Minister and the Canadian
Baptists of Atlantic Canada (2021) Organizations.

3. Information that highlights the accomplishments and future plans of the Canadian Baptists
of Atlantic Canada (2021) Staff, Boards, Committees, Member Churches, Associations, and
Canadian Baptists of Atlantic Canada (2021) Organizations.

4. Appropriate broad based input from the Member Churches and Member Associations that
gives the Council assurance that it is accomplishing the Ends the “owners” want, while
honoring the Core Values of the Canadian Baptists of Atlantic Canada (2021) which these
Members are expected to respect and uphold.

Five Main Agenda Components

Under Policy Governance, there are usually five main components to the agenda of every Council
meeting:

1. An Education Component —to help members understand the issues Canadian Baptists of
Atlantic Canada (2021) is facing in accomplishing its mandate and the difference Member
Churches and Canadian Baptists of Atlantic Canada (2021) Organizations could (2021) be
making locally and globally.

2. A Monitoring Component — meeting with the Executive Minister and the Canadian Baptists
of Atlantic Canada (2021) Organizations according to a set schedule to assess how they are
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doing in achieving the Policies within the Limitations; to hear both their triumphs and trials
(2021).

3. A Policy Review Component — reviewing one category of policies each meeting to see if any
changes (deletions, additions, or amendments) need to be made.

4. A Consentltem Component —dealing with any items that need the Council’s approval
according to the General Operating Bylaw of the Canadian Baptists of Atlantic Canada
(2021) or the rules of the government.

5. A Self Evaluation Component — a short debriefing at the end of each meeting as a means of
helping the Council stay focused on its task as defined by the General Operating Bylaw (cf.,
GOBylaw 4.06) and Policy Governance.

The Policies Manual - A Document in Process

The Policies Manual is different from a Constitution or Bylaws. It is a working document that can be
amended at any meeting of the Council. In fact, one category of policies should be reviewed at
each meeting to see if any deletions, additions, or amendments need to be made. The Policies
Manual guides the Council, the Executive Minister, and the Canadian Baptists of Atlantic Canada
(2021) Organizations in their work. The fact that it is a document in process allows them to respond
to changing situations quickly and effectively.

Policies Manual — Council of the Canadian Baptists of Atlantic Canada (2021) 8



1. ENDS POLICIES

1.1 OVERALL PURPOSE

The purpose of the Canadian Baptists of Atlantic Canada (2021) Churches is being and making
disciples of Jesus Christ, who are integrated into the life and ministry of healthy, growing churches,
committed to fulfilling the Great Commission and the doing of God’s will on earth. (cf., GOBylaw,
1.02 Objects).

1.1.1 The Council of the Canadian Baptists of Atlantic Canada (2021) Defined

The Canadian Baptists of Atlantic Canada (2021) Churches is a network of Members, both Local
Churches and Associations in Atlantic Canada, which have joined together for fellowship,
cooperative ministry, and mission. The Members express themselves through their Delegates
meeting in Assembly by electing/appointing a Council, Officers, an Executive Minister, and
Canadian Baptists of Atlantic Canada (2021) Organizations in order to carry out on behalf of the
Members various ministries, and to operate the institution they own. The Canadian Baptists of
Atlantic Canada (2021) also elects nine (9) members to the Board of Governors of Acadia
University.

The Council as the agent of the Canadian Baptists of Atlantic Canada (2021) between each Meeting
of Members shall hold itself, the Executive Minister and the Canadian Baptists of Atlantic Canada
(2021) Organizations accountable for 1) contributing to the accomplishment of the Objectives
(2021) of the Canadian Baptists of Atlantic Canada (2021) as expressed in the General Operating
Bylaw (cf., GOBylaw 1.02) and the Ends Policies; 2) operating within the Core Values of the
Canadian Baptists of Atlantic Canada (2021) as expressed in the General Operating Bylaw (cf.,
GOBylaw 1.03) and the Executive Limitation Policies; and 3) carrying out the mandate given to the
Council by the General Operating Bylaw (cf., GOBylaw 4.06) duly adopted by the Assembly of the
Canadian Baptists of Atlantic Canada (2021).

A ”Board of a Canadian Baptists of Atlantic Canada (2021) Organization” in this Policies Manual is
one to which the Canadian Baptists of Atlantic Canada (2021) elects or ratifies all (2021) the
members except those who are ex-officio members. The six (6) Canadian Baptists of Atlantic
Canada (2021) Organizations (cf., GOBylaw 9.01) are:

Atlantic Baptist Mission Board

Board of Governors of Crandall University

Board of Trustees of Acadia Divinity College

Board of Directors of (2021) Atlantic Baptist Foundation

Board of Directors of Atlantic Baptist Senior Citizens’ Homes, Inc.
Pension and Benefits (2021) Board.

o0k ON=

In addition, the same principle applies to the Board of Ministerial Standards and Education of the
Canadian Baptists of Atlantic Canada (2021).

The Canadian Baptists of Atlantic Canada (2021) is a partner with the Canadian Baptists of Ontario
and Quebec, the Canadian Baptists of Western Canada, Union d’Eglises Baptistes Francophones
du Canada in owning and operating Canadian Baptist Ministries. The Canadian Baptists of Atlantic
Policies Manual — Council of the Canadian Baptists of Atlantic Canada (2021) 9



Canada (2021) appoints a portion of the members of the Board of Directors of Canadian Baptist
Ministries and the CBAC (2021) Executive Minister is an ex-officio member. The Council, acting as
the agent of the Canadian Baptists of Atlantic Canada (2021), normally meets annually with the
Executive Director of CBM (or designate) and the members of the CBM Board from Atlantic Canada
who are invited to attend. Canadian Baptist Ministries also reports directly to the Annual Assembly
of the Canadian Baptists of Atlantic Canada (2021). Through Canadian Baptist Ministries and
directly, the Canadian Baptists of Atlantic Canada (2021) is an active and participating member of
the North American Baptist Fellowship and the Baptist World Alliance. The Canadian Baptists of
Atlantic Canada (2021) has a close relationship with Atlantic Baptist Women (United Baptist
Woman’s Missionary Union) and Atlantic Baptist Youth. The Canadian Baptists of Atlantic Canada
(2021) is also affiliated with the Evangelical Fellowship of Canada.

1.1.2 Disciples of Jesus Christ Defined

Disciples of Jesus Christ are believers in Him, who by God’s grace have chosen to follow Jesus
Christ, living in a personal relationship with Him, following His example, and obeying His
commands, through the transforming power of the Holy Spirit at work in them. (Matthew 4:19; John
10:27; 15:5-8; 1 Corinthians 11:1; 1 John 2:3-6)

Disciples, who follow the example of Jesus, will:

1. Nurture their relationship with God and their personal spiritual growth by walking in
obedience to the Holy Spirit and using the means of growth, prayer, Bible study, worship,
service, fellowship, confession, mutual submission, solitude, and fasting. (Matthew 11:28-
30; 14:23; 26:36-44; Mark 1:35; Luke 1:21-22; 4:1-2, 14-19; 5:16; Galatians 5:16-18, 22-25)

2. Gointo the world to carry on Jesus’ mission, motivated by his love, and empowered by the
Holy Spirit. (John 20:21-23)

3. Do the will of their Father in heaven, speaking the words and doing the deeds the Father has
taught them to say and to do. (John 7:16-18; 8:28, 29; 14:10-14; Matthew 6:9-10)

4. Serve others humbly and sacrificially. (Mark 10:42-45; John 13:12-17)

5. Seekthe lost and help them find their way home to their Creator Father. (Matthew 9:12-13;
Luke 15:1-31; 19:9-10)

Disciples, who follow the commands of Jesus, will:

1. Love God with all their heart, soul, mind, and strength. (Matthew 22:34-40; Mark 10:28-34)

2. Love their neighbour as they love themselves. (Matthew 22:34-40; Mark 10:28-34; Romans
13:8-10)

3. Love one another in the same way Christ loves them. (John 14:34-35; 1 John 2:9-11; 4:7-12)

4. Make disciples of all peoples, by withessing to who Jesus is and what he has done for the
salvation of the world, by preaching repentance and forgiveness through him, and by
teaching those who respond to obey his commands. Witnessing, preaching, and teaching
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are to be done under Christ’s authority and in the power of his Spirit. (Acts 1:7-8; Luke
24:45-48; Matthew 28:18-20)

Baptize those who follow Christ into worshiping communities of faith the visible church of
Christ, characterized by mutual love, fellowship, submission, support, and encouragement.
(Matthew 28:18-20, 16:17-19; John 13:34-35; Romans 12:10, 16; Galatians 5:13-15;
Ephesians 4:2-5, 32; 5:21; Colossians 3:12-17; 1 Thessalonians 5:11-24; Hebrews 10:24-25;
1John 4:7-12)

1.1.3 Healthy, Growing Churches Defined

Healthy, growing churches have the following eight (8) identifying quality characteristics:

1.

Empowering Leadership — Leadership that empowers Christians for ministry by mobilizing,
equipping, supporting, and mentoring them so that they realize their full potential as
disciples of Christ, and work together to accomplish Christ’s mission. (Luke 22:24-30; John
13:1-17; Acts 6:1-7; Ephesians 4:11-16; 2 Timothy 1:13-14, 2:1-2; 1 Peter 5:1-6)

Gift-Based Ministry — Leadership that helps Christians to discover, develop, and exercise
their spiritual gifts in appropriate matching ministries in their church, their community, and
beyond. (Romans 12:3-8; 1 Corinthians 12:1-13:13; Ephesians 4:1-16; 1 Peter 4:8-11)

Passionate Spirituality - Members who have a loving intimacy with God through Jesus
Christ, expressed in prayer and other spiritual disciplines, who expect that God through the
Holy Spirit is powerfully at work in and through them, and who live their faith with
contagious enthusiasm. (Matthew 6:1-34; Mark 12:28-34; John 15:1-17; Acts 2:42; Romans
12:1-2, 9-12; 2 Corinthians 8:1-9:15; Philippians 4:4-13; Colossians 3:1-17; 1 Peter 1:3-9)

Effective Structures — Organizational structures that work together to facilitate spiritual
health, growth, and outreach. (Acts 6:1-7; Romans 12:4-5; 1 Corinthians 12:12-26;
Ephesians 4:14-16; 1 Timothy 3:1-16; 1 Peter 2:4-10)

Inspiring Worship Services — Worship inspired by the Holy Spirit, leading to a personal and
corporate encounter with the living God that spiritually encourages and strengthens the
worshipers. (John 4:23-24; Acts 2:42-47; Romans 11:33-12:2, Ephesians 5:18-20; Hebrews
13:15-16; 1 Peter 2:9)

Holistic Small Groups — Small groups that are disciple-making communities in which
individuals experience acceptance and mutual caring, and are helped to grow in Christ-
likeness through interaction with one another in conversation, prayer, and the study of
God’s Word. (Matthew 18:19-20; Acts 2:42-47; Galatians 6:1-2; Hebrews 10:19-25)

Need-Oriented Evangelism — Evangelism that shares the good news of Christ in the context
of authentic relationships, appropriate ministries, and genuine faith-stories that focus on
and respond to the questions and needs of non-Christians. (Matthew 9:9-13; 28:18-20; Luke
15:1-32, 19:1-10, 24:45-49; John 3:1-21; 4:1-26, 39-42; Acts 2:38-41; 4:8-12; Romans 12:9-
21; 2 Corinthians 5:11-6:2; Colossians 4:2-6; 1 Peter 3:8-18)

Loving Relationships — Genuine, loving, grace-filled relationships with one another within
the fellowship that attract others to God’s family in order to experience and share in the
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1.1.4

same love. (John 13:34-35; 15:9-17; 17:20-26; Acts 2:42-47; 4:32-35; Romans 12:9-21;
Ephesians 4:1-6; 1 John 3:11-24; 4:7-21)

Churches Committed to the Fulfilling of the Great Commission Defined

The Great Commission is the directive of our resurrected Lord Jesus Christ to His (2021) Church as
set forth in Matthew 28:18-20, Mark 16:15-16, Luke 24:45-49, John 20:21, and Acts 1:8. Churches
committed to the fulfilling of the Great Commission will, both locally and globally:

1.

1.1.6

Be involved in making disciples of all peoples, teaching them to live out in everyday life the
teachings and commands of Jesus. (Matthew 28:18-20)

Preach the Good News of salvation through the atoning death and resurrection of Jesus,
who is the Son of God and the Saviour of the world. (Mark 16:15-16; John 20:30-31; 1 John
4:9-10)

Preach repentance and forgiveness through Jesus Christ to all peoples. (Luke 24:46-47)

Carry on Jesus’ mission, motivated by His (2021) love and empowered by the Holy Spirit.
(John 20:21-23)

Depend on the empowerment and direction of the Holy Spirit in the work of evangelism and
discipleship. (Luke 24:49; Acts 1:8)

Churches Committed to the Doing of God’s Will on Earth Defined

Churches committed to the doing of God’s will on earth will, with humility, love and compassion:

1.

Live under the rule and authority of God by doing His will in all areas of their lives
individually and corporately. (Matthew 6:10)

Practice and promote justice, equality, peace, and righteousness in their communities and
in the world. (Isaiah 58:1-11; Amos 5:10-15, 21-24; Micah 6:8; Matthew 5:1-16; Romans
14:17; James 2:1-17; 3:13-18; 5:1-6)

Bring the love of God, the grace of Christ, and the power of the Holy Spirit to bear practically
on the sin and selfishness of people and social systems so that the darkness, oppression,
and turmoil of the rule of Satan may give way to the light, liberty, and peace (shalom) of the
rule of God. (Isaiah 9:2-7; 42:1-7; John 3:3-8; Acts 26:17, 18; 2 Corinthians 5:17-21;
Colossians 1:9-20)
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2. EXECUTIVE LIMITATIONS POLICIES

2.1 GLOBAL EXECUTIVE CONSTRAINT - EXECUTIVE MINISTER

The Executive Minister shall not cause or allow any practice, activity, decision, or organizational
circumstance that is inconsistent with biblical faith and practice, directives of Assembly, unlawful,
imprudent, or in violation of commonly accepted ministry, business and professional ethics.

2.1.1 Treatment of Those Who Use Our Services

With respect to interactions with those who use our services, the Executive Minister shall not cause
or allow conditions, procedures, or decisions that are unsafe, disrespectful, undignified,
unnecessarily intrusive, or that fail to provide appropriate confidentiality or privacy.

2.1.2 Treatment of Employees

With respect to the treatment of employees, the Executive Minister shall not cause or allow
conditions that are unfair or disrespectful.

Accordingly, he or she shall not:

1. Engage as an employee anyone who is unwilling to agree to and abide by the General
Operating Bylaw (cf., GOBylaw, Appendix D) of the Canadian Baptists of Atlantic Canada
(2021).

2. Operate without written personnel policies that clarify personnel rules for employees,
provide for effective handling of grievances, and protect against wrongful conditions such
as nepotism and grossly preferential treatment for personal reasons (cf., GOBylaw Section
Fourteen).

3. Discriminate against any employee for expressing dissent.

4. Prevent any employee from grieving to the Council when (1) internal grievance procedures
have been exhausted and (2) the employee alleges either that (a) Council policy has been
violated to his or her detriment or (b) Council policy does not adequately protect his or her
human rights.

5. Failto acquaint employees with their rights under this policy.
NOTE - When Canadian Baptists of Atlantic Canada (2021) Employees serve their status is
governed and protected by this section.
2.1.3 Treatment of Volunteers

With respect to the treatment of their volunteers, the Executive Minister shall not cause or allow
conditions that are unfair or disrespectful.
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Engagement, Use and Relationship with Volunteers

The Canadian Baptists of Atlantic Canada (2021) Churches (2021) is pleased to have the support
and assistance of volunteers who help further its (2021) mission through their active service. (2021)
Those who offer the CBAC (2021) the benefit of their expertise, experience, talents, and/or time as
volunteers are welcome helpers who benefit our work together. (2021) However, volunteers are
never considered employees of the CBAC (2021) although they are subject to the requirements the
CBAC (2021) has detailed for its employees (cf., GOBylaws Sections Five and Six). The following
provisions and guidelines are in place to define the relationship the CBAC (2021) has with those
who volunteer their services.

1. Engagement of Volunteers
The CBAC (2021) seeks volunteers who identify with and desire to support the Objects and
Core Values (cf., GOBylaw 1.02 & 1.03) of the CBAC (2021) and its Covenant of Christian
Workers (cf., GOBylaw, Appendix D). As a volunteer an individual helps represent the CBAC
(2021) internally and externally. Therefore, it is imperative that every volunteer have an
appreciation of the CBAC (2021)’s General Operating Bylaw.

The CBAC (2021) will strive to use volunteers successfully by defining roles and
expectations as clearly as possible in order to avoid disappointment on the part of either
the volunteer or the CBAC (2021). Whether by advertising for volunteer assistance, the
CBAC (2021) will seek to clearly identify the role and responsibilities of the volunteer in
relation to the specific task to be accomplished, offer sufficient training for the role or use
of equipment as required, plus establish the general timeframe for accomplishment of the
task.

Use of a volunteer on one occasion does not obligate the CBAC (2021) to continuously use
the same individual for the same task in the future, nor will the CBAC (2021) presume on the
individual’s availability in the future.

While most volunteer work will be understood to be gratuitous, volunteer work may on
occasion include an honorarium, reimbursement of expenses, or a small stipend in return
for service rendered. In all cases, the CBAC (2021) will strive to clarify the conditions under
which the individual is being engaged prior to the rendering of any volunteer service. Should
the nature of the task require detailed conditions and expectations, a written agreement
may be supplied for the benefit of both parties (e.g., contract for Oasis Registrar).

2. Use of Volunteers
The Executive Minister will seek to provide an atmosphere that respects the dignity and
rights of every individual, and an environment within which every volunteer is able to
accomplish tasks safely and to the best of their ability.

Volunteers will normally receive oversight from an individual who is an employee of the
CBAC (2021) and who represents the department being assisted with volunteer help. In
every case volunteers will receive instructions from an appointed individual to whom the
volunteer will report outcomes, and/or supply him/her with any resources required to fulfill
the volunteer task. This individual will also respond to any concerns or questions the
volunteer may have about his/her task and/or the safety of any procedure or the working
environment.
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3. Relationship with Volunteers

The Executive Minister will seek to provide an atmosphere that respects the dignity and
rights of every individual, and treat every volunteer with courtesy and respect. Should a
disagreement or incident of any nature arise that causes a volunteer to feel his or her dignity
or rights have been infringed upon, the following protocol shall be in effect:

a) The volunteer shall speak with the individual appointed by the CBAC (2021) to give
oversight to the volunteer to provide a verbal description of the disagreement/incident
that created the offence. The overseer shall seek to mediate a discussion between the
complainant and the respondent, even if the respondent is him/her, with the intent of
seeking to clarify or correct the situation (cf., GOBylaw 14.01 and 14.02).

b) Should the above effort at mediation fail to resolve the matter then the volunteer shall
submit a written complaint to the Executive Minister of the CBAC (2021) with the
understanding that he/she will initiate the CBAC (2021)’s Dispute Resolution
Mechanism (cf., GOBylaw 14.03).

c) Should the complaint be one of sexual or workplace harassment, the normal protocol
as established by the Canadian Baptists of Atlantic Canada (2021) in the Staff Policy
and Procedures Employee Policy Manual will be made available to the volunteer.

Advisement of Rights
Every volunteer shall normally receive a copy of this policy as advisement of their rights
under this policy.

Accordingly, the Executive Minister shall not:

a) Engage as avolunteer anyone who is not supportive of the CBAC’s (2021) General
Operating Bylaw.

b) Operate without written personnel policies that clarify what is expected of volunteers
and provide for effective handling of grievances.

c) Failto acquaint volunteers with their rights under this policy and the CBAC’s (2021)
General Operating Bylaw.

2.1.4 Compensation and Benefits

With respect to employment, compensation, and benefits to employees, consultants and contract
workers, the Executive Minister shall not cause or allow jeopardy to fiscal integrity or public image.

Accordingly, he or she shall not:

1.

Change his or her own compensation and benefits or the compensation and benefits of a
family member.

Promise or imply permanent or guaranteed employment.

Establish current compensation and benefits for skills employed that deviate substantially
from the geographic or professional market within similar Christian organizations.

Policies Manual — Council of the Canadian Baptists of Atlantic Canada (2021) 15



4. Create binding compensation obligations beyond what is required by employment law. The

21.5

purpose of this clause is to protect the CBAC (2021) if it were ever faced with severe
financial cutbacks or liquidation, requiring the termination of some or all employment
contracts.

Financial Planning and Budgeting

Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate
substantially from the Council’s Ends priorities, risk fiscal jeopardy, or fail to be derived from long-
term planning.

Accordingly, the Executive Minister shall not allow budgeting that:

1.

2.1.6

Contains too little information to enable credible projection of revenues and expenses,
separation of capital and operational items, cash flow, and disclosure of planning
assumptions.

Plans the expenditure in any fiscal year of more funds than can reasonably be expected to
be received in that period without having a plan in place to deal with any shortfall.
Provides less for Council prerogatives during the year than is set forth in the Cost of
Governance Policy.

Financial Condition and Activities

With respect to the actual, ongoing financial condition and activities, the Executive Minister shall
not cause or allow the development of fiscal jeopardy or a substantial deviation of actual
expenditures from Council priorities established in Ends Policies.

Accordingly, the Executive Minister shall not:

1.

Expend more funds than have been received in the fiscal year to date, unless the debt
guideline is met.

Indebt the organization in an amount greater than can be repaid by certain, otherwise
unencumbered, revenues within sixty days.

Use any long term reserves without the approval of the Council.

Conduct inter-fund shifting in amounts greater than can be restored to a condition of
discrete fund balances by certain, otherwise unencumbered, revenue within thirty days.

Fail to meet payroll obligations and pay debts in a timely manner.

Allow tax payments or other government-ordered payments or filings to be overdue or
inaccurately filed.

Make purchases or commitments beyond the annual budget of greater than 0.5% of the
budget without the approval of the Council.

Acquire, encumber, or dispose of real property.
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9. Failto pursue receivables after a reasonable grace period.

2.1.7 Asset Protection

The Executive Minister shall not allow the assets to be unprotected, inadequately maintained, or
unnecessarily risked.

Accordingly, he or she shall not:

1. Endanger the organization’s public image or credibility, as it relates to the accomplishment
of its Objects.

2. Failto insure against theft, fire and extended coverage losses to at least 90 percent of
appraised replacement value with an appropriate deductible.

3. Failtoinsure against liability losses to Council members, staff, and the organization itself in
an amount not less than $2,000,000.

4. Allow unbounded personnel access to substantial amounts of funds.

5. Subject office building(s) and equipment to improper wear and tear or insufficient
maintenance.

6. Unnecessarily expose the organization, its Council, or staff to claims of liability.

7. Make any purchase or authorize any expenditure (a) without giving due consideration to
quality, after purchase service, value for dollar, and opportunity for fair competition, and (b)
wherein normally prudent protection has not been given against conflict of interest.

8. Failto protect intellectual property, information, and files from loss or significant damage.

9. Receive, process, or disburse funds under controls that are insufficient to meet generally
accepted accounting principles and the recommendations of the Council-appointed
auditor without consulting the Council.

10. Invest or hold operating capital in high risk instruments, including uninsured checking
accounts, or in non-interest-bearing accounts except where necessary to facilitate ease in
operational transactions.

This policy renumbered by Council April 2008
2.1.7 Revised by Council April 2012
2.1.8 Communication and Support to the Council
The Executive Minister shall not permit the Council to be uninformed or unsupported in its work.
Accordingly, he or she shall not:
1. Neglect to submit monitoring data required by the Council (see policy on Monitoring

Executive Minister Performance) in a timely, accurate, and understandable fashion, directly
addressing provisions of Council policies being monitored.
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2. Letthe Council be unaware of relevant trends, anticipated adverse media coverage,
material external and internal changes; particularly changes in the assumptions upon
which Council policy has previously been established.

3. Failto advise the Council if, in the Executive Minister’s opinion, the Councilis notin
compliance with its own policies on Governance Process and Council-Executive Minister
and CBAC (2021) Organizations Linkage, particularly in the case of Council behavior that is
detrimental to the work relationship between the Council and the Executive Minister.

4. Failto provide for the Council as many staff and external points of view, issues, and options
as needed for fully informed Council choices.

5. Presentinformation in unnecessarily complex or lengthy form or in a form that fails to
differentiate among three (3) types of information: decision preparation, monitoring, and
incidental.

6. Failto provide a mechanism for official Council, officer, or committee communications.

7. Failto deal with the Council as a whole except when (a) fulfilling individual requests for
information or (b) responding to officers or committees duly charged by the Council.

8. Failtoreportin atimely manner an actual or anticipated nhoncompliance with any policy of
the Council.

9. Failto supply for consent all items delegated to the Executive Minister yet required by law or
contract to be Council-approved along with the monitoring assurance pertaining thereto.
2.1.9 Ends Focus of Grants or Contracts

The Executive Minister shall not enter into any grant or contract arrangements that fail to emphasize
primarily the production of Ends and, secondarily, the avoidance of unacceptable means.

Accordingly, the Executive Minister shall not:

1. Fail to prohibit particular methods and activities to preclude grant funds from being used in
imprudent, unlawful, or unethical ways.

2. Failto assess and consider an applicant’s capability to produce appropriately targeted,
efficient results.
2.1.10 Emergency Executive Minister Succession
In order to protect the Council from sudden loss of Executive Minister services, the Executive

Minister shall have no fewer than two other Senior Staff members familiar with Council and
Executive Minister issues and processes.
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2.2 GLOBAL EXECUTIVE CONSTRAINT - CANADIAN BAPTISTS OF ATLANTIC CANADA (2021)
ORGANIZATIONS

The Canadian Baptists of Atlantic Canada (2021) Organizations shall not cause or allow any
practice, activity, decision, or organizational circumstance that is inconsistent with biblical faith
and practice, directives of the Assembly, the CBAC (2021) General Operating Bylaw (cf., GOBylaw
9.01), unlawful, imprudent, or in violation of commonly accepted ministry, business and
professional ethics.

2.2.1 Treatment of Those Who Use Our Services

With respect to interactions with those who use their services, the Canadian Baptists of Atlantic
Canada (2021) Organizations shall not cause or allow conditions, procedures, or decisions that are
unsafe, disrespectful, undignified, unnecessatrily intrusive, or that fail to provide appropriate
confidentiality or privacy.

2.2.2 Treatment of Employees

With respect to the treatment of their employees, the Canadian Baptists of Atlantic Canada (2021)
Organizations shall not cause or allow conditions that are unfair or disrespectful.

Accordingly, they shall have in place policies that do not allow them and/or their CEO to:

1. Engage as an employee anyone who is unwilling to agree to and abide by the Covenant of
Christian Workers of the Canadian Baptists of Atlantic Canada (2021) of Atlantic Baptist
Churches (Appendix 1) or a Covenant which is consistent with the Covenant of Christian
Workers of the Canadian Baptists of Atlantic Canada (2021) of Atlantic Baptist Churches.

2. Operate without written personnel policies that clarify personnel rules for employees,
provide for effective handling of grievances, and protect against wrongful conditions such
as nepotism and grossly preferential treatment for personal reasons.

3. Discriminate against any employee for expressing dissent.

4. Prevent an employee from grieving to the Board when (1) internal grievance procedures
have been exhausted and (2) the employee alleges either that (a) Board policy has been
violated to his or her detriment or (b) Board policy does not adequately protect his or her
human rights.

5. Failto acquaint employees with their rights under this policy.

NOTE: Policy 2.2.2 does not apply to the Pension and Benefits (2012) Board, and the Atlantic
Baptist Mission Board because the Canadian Baptists of Atlantic Canada (2021) Senior Staff, who
serve as the CEQO'’s of these Boards, are recommended for appointment by the Executive Minister
and the Canadian Baptists of Atlantic Canada (2021) Assembly. The Support Staff, who work for
these Boards, are engaged by the Executive Minister with appropriate consultation. Therefore, the
issues covered in this policy are covered by Executive Limitations Policy 2.1.2. If any of the Boards
have problems with its CEO’s performance, they shall take this matter to the Executive Minister. If
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the Executive Minister does not handle the matter to their satisfaction, the Board shall bring it to the
Canadian Baptists of Atlantic Canada (2021) Council.

2.2.3 Treatment of Volunteers

With respect to the treatment of their volunteers, the Canadian Baptists of Atlantic Canada (2021)
Organizations shall not cause or allow conditions that are unfair or disrespectful, or discriminatory
(2021).

Accordingly, they shall have in place policies that do not allow them and/or their CEO to:

1. Engage as avolunteer anyone who is not supportive of the work the Board is doing.

2. Operate without written personnel policies that clarify what is expected of volunteers and
provide for effective handling of grievances.

3. Failto acquaint volunteers with their rights under this policy.

2.2.4 Compensation and Benefits

With respect to employment, compensation, and benefits to employees, consultants and contract
workers, the Canadian Baptists of Atlantic Canada (2021) Organizations shall not cause or allow
jeopardy to fiscal integrity or public image.

Accordingly, they shall have in place policies that do not allow their CEO to:

1. Change his or her own compensation and benefits.
Promise or imply permanent or guaranteed employment.

3. Establish current compensation and benefits for skills employed that deviate substantially
from the geographic or professional market within similar Christian organizations.

4. Create binding compensation obligations beyond what is required by employment law. The
purpose of this clause is to protect the Board if it were ever faced with severe financial
cutbacks or liquidation, requiring the termination of some or all employment contracts.

NOTE: Policy 2.2.4 does not apply to the Pension and Benefits Board (2021), and the Atlantic
Baptist Mission Board because the compensation and benefits of the Canadian Baptists of Atlantic
Canada (2021) Senior Staff and the Support Staff, who work with these Boards, are not set by the
Boards but by the Executive Minister. Therefore, the issues covered in this policy are covered by
Executive Limitations Policy 2.1.4.

2.2.5 Financial Planning and Budgeting
Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate

substantially from the Boards’ priorities and the mandate given to them by the CBAC family (2021),
risk fiscal jeopardy, or fail to be derived from long-term planning.
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Accordingly, the Canadian Baptists of Atlantic Canada (2021) Organizations should have in place
policies that do not allow their CEO, without permission of the Board, to allow budgeting that:

1.

2.2.6

Contains too little information to enable credible projection of revenues, expenses, and
cash flow; (2021) separation of capital and operational items, cash flow, and disclosure of
planning assumptions.

Plans the expenditure in any fiscal year of more funds than can reasonably be expected to
be received in that period.

Provides less for the prerogatives of the Boards during the year than is set forth in their Cost
of Governance Policy.

Financial Conditions and Activities

With respect to the actual, ongoing financial condition and activities, the Canadian Baptists of
Atlantic Canada (2021) Organizations shall not cause or allow the development of fiscal jeopardy or
a substantial deviation of actual expenditures from Board priorities and the mandate given to them
by the Canadian Baptists of Atlantic Canada Family (2021).

Accordingly, the Canadian Baptists of Atlantic Canada (2021) Organizations should have in place
policies that do not allow their CEO, without permission of the Board, to:

Expend more funds than have been received in the fiscal year to date, unless the debt
guideline (to follow) is met.

Indebt the organization in an amount greater than can be repaid by certain, otherwise
unencumbered, revenues within sixty days.

Use any long term reserves unless guidelines have been established by the Board for doing
so and these guidelines have been met.

Conduct inter-fund shifting in amounts greater than can be restored to a condition of
discrete fund balances by certain, otherwise encumbered, revenue within thirty days.

Fail to meet payroll obligations and pay debts in a timely manner.

Allow tax payments or other government-ordered payments or filings to be overdue or
inaccurately filed.

Make purchases or commitments beyond the annual budget of greater than 0.5% of the
budget without the approval of the Board. A Canadian Baptists of Atlantic Canada (2021)
Organization Board may set a lower percentage if it wishes, but if it wants a higher
percentage this shall be negotiated with the Council.

Acquire, encumber, or dispose of real property.

Fail to pursue receivables after a reasonable grace period.
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2.2.7

Asset Protection

The Canadian Baptists of Atlantic Canada (2021) Organizations shall not allow the assets to be
unprotected, inadequately maintained, or unnecessarily risked.

Accordingly, they shall have in place policies that do not allow their CEO to:

1.

10.

2.2.8

Endanger the organization’s public image or credibility, particularly in ways that would
hinder accomplishment of its mission.

Fail to insure against theft, fire and extended coverage losses to at least 90 percent of
appraised replacement value with an appropriate deductible.

Fail to insure against liability losses to Council members, staff, and the organization itself in
an amount not less than $2,000,000.

Allow unbonded personnel access to substantial amounts of funds.

Subject office building(s) and equipment to improper wear and tear or insufficient
maintenance.

Unnecessarily expose the organization, its Board, or staff to claims of liability.

Make any purchase or authorize any expenditure (a) without giving due consideration to
quality, after purchase service, value for dollar, and opportunity for fair competition, and (b)
wherein normally prudent protection has not been given against conflict of interest.

Fail to protect intellectual property, information, and files from loss or significant damage.

Receive, process, or disburse funds under controls that are insufficient to meet generally
accepted accounting principles and the recommendations of the Board-appointed auditor
without consulting the Board.

Invest or hold operating capital in high risk instruments, including uninsured checking
accounts, or in hon-interest-bearing accounts except where necessary to facilitate ease in
operational transactions.

Communication and Support to the Council

The Canadian Baptists of Atlantic Canada (2021) Organizations, through their respective Chairs or
their Board designate, shall not permit the Council to be uninformed or unsupported in its work.

Accordingly, the Canadian Baptists of Atlantic Canada (2021) Organizations, through their
respective Chairs or their Board designate, shall not:

1.

Neglect to submit monitoring data required by the Council in a timely, accurate, and
understandable fashion, directly addressing provisions of Council policies being monitored
and the mandate given to them by Canadian Baptists of Atlantic Canada (2021).

Neglect to involve the complete Board in the preparation of the report.
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3. Letthe Council be unaware of relevant trends, anticipated adverse media coverage,
material external and internal changes, particularly changes in the criteria upon which
Council policy has previously been established.

4. Failto advise the Councilif, in the Board’s opinion, the Council is not in compliance with its
own policies on Governance Process and Council-Executive Minister and Canadian
Baptists of Atlantic Canada (2021) Organizations Linkage, particularly in the case of Council
behavior that is detrimental to the work relationship between the Council and the Board in
question.

5. Presentinformation in unnecessarily complex or lengthy form or in a form that fails to
differentiate between three types of information: decision preparation, monitoring, and
incidental.

6. Failto provide a mechanism for official Board, officer, or committee communications.

7. Failto deal with the Council as a whole except when (a) fulfilling individual requests for
information or (b) responding to officers or committees duly charged by the Council.

8. Failtoreportin atimely manner an actual or anticipated noncompliance with any policy of
the Council (2021).

2.2.9 Ends Focus of Grants or Contracts

The Canadian Baptists of Atlantic Canada (2021) Organizations shall not enter into any grant or
contract arrangements that fail to emphasize primarily the production of Ends and the mandate
given to them by Canadian Baptists of Atlantic Canada (2021), and secondarily, the avoidance of
unacceptable means.

Accordingly, the Canadian Baptists of Atlantic Canada (2021) Organizations shall have in place
policies that do not allow their CEO to:

1. Failto prohibit particular methods and activities to preclude grant funds from being used in
imprudent, unlawful, or unethical ways.

2. Failto assess and consider an applicant’s capability to produce appropriately targeted,
efficient results.

2.2.10 Emergency Succession of the CEO’s of Canadian Baptists of Atlantic Canada (2021)
Organizations

In order to protect the Canadian Baptists of Atlantic Canada (2021) Organizations from sudden loss
of the services of their CEO, the Canadian Baptists of Atlantic Canada (2021) Organizations shall
have in place a policy that their CEO shall have no fewer than two other Senior Staff members
familiar with Board and CEO issues and processes.

Note: Policy 2.2.10 as it stands does not apply to the Pension and Benefits Board (2021), and the
Atlantic Baptist Mission Board because the Canadian Baptists of Atlantic Canada (2021) Senior
Staff, who serve as their CEO’s, may not be in a position to carry it out. Therefore, Policy 2.2.10 for
these two Boards shall be:
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In order to protect these two Canadian Baptists of Atlantic Canada (2021) Organizations from
sudden loss of the services of their CEO, the Executive Minister shall ensure that there is at least
one Senior Staff person and one Support Staff person familiar with the Board and CEO issues and
processes for each of these Boards. The Executive Minister shall inform each of the Boards
annually who these persons are for its Board.

2.2.11 Mandate - Atlantic Baptist Mission Board

The Atlantic Baptist Mission Board shall not fail to carry out the mandate given to the Board by the
Canadian Baptists of Atlantic Canada (2021), which is to provide the CBAC (2021) as it is able, the
resources to accomplish the vision of the Canadian Baptists of Atlantic Canada (2021) in the areas
of Evangelism, Church Planting, Intercultural Ministries and other Mission Endeavors. The mandate
will include working cooperatively with the Executive Minister, the Senior Staff and the Council to
achieve the Objects (cf., GOBylaw 1.02) and honor the Core Values (cf., GOBylaw 1.03) of the
Canadian Baptists of Atlantic Canada (2021) Churches. The Atlantic Baptist Mission Board will
manage responsibly the properties, trusts and investments of the former Home Mission Board; will
make decisions with the cooperation of the Associations on Ministry Initiative Grants; and will
provide annual reports to Council on these areas.

2.2.12 Mandate - Board of Governors of Crandall University

The Board of Governors of Crandall University shall not fail to carry out the mandate given it by the
Canadian Baptists of Atlantic Canada (2021) and by the Act to Incorporate Crandall University,
which is “to provide for persons of any race, colour or creed, university education in the liberal arts
and religion with a philosophy and viewpoint that is Christian.”

The above mandate also includes but is not limited to the following responsibilities:

To have the whole management of the financial affairs of the University,

To receive and disburse all moneys,

To control, keep and manage all its property,

To transact all business relating to property and moneys committed to its care by the
Canadian Baptists of Atlantic Canada (2021) or otherwise, and

5. Atalltimes and in all things observe and obey the Objects (cf., GOBylaw 1.02), Core Values
(cf., GOBylaw 1.03), and educational policies (cf., GOBylaw 8.02(b)) of the Canadian
Baptists of Atlantic Canada (2021).

Pobd=

2.2.13 Mandate - Board of Trustees of Acadia Divinity College

The Board of Trustees of Acadia Divinity College shall not fail to carry out the mandate given to it by
the Canadian Baptists of Atlantic Canada (2021), which is to “be responsible for the financing of the
College and the government, conduct, management and control of the College, and all property,
revenues, business and affairs of the College shall be vested in the Board and the Board shall have
all powers necessary to perform its duties and achieve the objectives and purposes of the College,
as noted in Bill No. 76, an Act to Incorporate Acadia Divinity College, House of Assembly, Nova
Scotia, 1968.”
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2.2.14 Mandate - Board of Directors of the Atlantic Baptist Foundation of the Canadian
Baptists of Atlantic Canada (2021)

The Board of Directors of the Atlantic Baptist Foundation of the Canadian Baptists of Atlantic
Canada (2021) shall not fail to carry out the mandate given to it by the Canadian Baptists of Atlantic
Canada (2021), which is “to provide financial services for the benefit of the Churches, Council and
Agencies of the Canadian Baptists of Atlantic Canada (2021).

The mandate also requires that the Bylaws of the Atlantic Baptist Foundation be approved by the
Canadian Baptists of Atlantic Canada (2021).

2.2.15 Mandate - Board of Ministerial Standards and Education

Although the Board of Ministerial Standards and Education is not classified in the Canadian Baptists
of Atlantic Canada (2021) General Operating Bylaw as a Canadian Baptists of Atlantic Canada
(2021) Organization, but as a CBAC (2021) Board, this CBAC (2021) Board shall not fail to carry out
the mandate given to it by the CBAC (2021) (cf., GOBylaw 8.02(b)), which is:

(i) Individually interview those Persons considering training for ordained Baptist ministry or
recognized lay leadership to determine their fithess for the pastoral office or lay
leadership; to direct them in their course of study; to consider with them the financial
obligations involved; and to assist in any way which lies within the jurisdiction of the
Board. Further, the “Board of Ministerial Standards and Education” shall review the
progress of the preparation of candidates from time to time and report the same to the
appropriate Association committees;

(i) Review the cases of Pastoral or Lay Leaders who leave the ministry to enter secular
callings outside the Canadian Baptists of Atlantic Canada (2021) to determine whether
their names shall or shall not remain on the list of “Accredited Ordained Ministers” or
“Recognized Lay Leaders” within the Canadian Baptists of Atlantic Canada (2021). This
will be done with Notice and right of appeal to the Board of Ministerial Standards;

(iii) Meet with Pastoral Leaders who are ordained and recommended by a body in fellowship
with the “Baptist World Alliance,” and recommend that their names be placed on the list
of “Accredited Ordained Ministers,” after ensuring that they have met the conditions set
forth in the “Recognition of Prior Ordination” document;

(iv) Meet with ordained Pastoral Leaders coming from church bodies not affiliated with the
“Baptist World Alliance,” and recommend that they be placed on the list of “Accredited
Ordained Ministers,” after ensuring that they have met the conditions set forth in the
“Recognition of Prior Ordination” document;

(v) Be the keeper of the ministerial standards set forth in the Regulations Concerning the
Minister (as amended from time to time following the procedure set forth in Section
11.01 of the GOBylaw) on behalf of the churches within the Canadian Baptists of
Atlantic Canada (2021) Churches. Any minister, pastor or lay leader appointed,
inducted, ordained, installed, recognized, or employed by a church or agency of the
Canadian Baptists of Atlantic Canada (2021), and who is accredited by Canadian
Baptists of Atlantic Canada (2021), and any candidate for ministry or lay leadership who
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has been accepted by the “Board of Ministerial Standards and Education” for the
purpose of pursuing preparation for the ministry or lay leadership and is currently
working toward that goal, is accountable to the Canadian Baptists of Atlantic Canada
(2021) through the “Board of Ministerial Standards and Education” for maintaining and
upholding biblical and professional standards of Christian ministry. Any formal written
allegation of professional misconduct shall be dealt with by this board according to the
procedures set forth in the “Discipline and Restoration Document,” approved by the
Registered Delegates at a Members’ Meeting; and

(vi) Enforce the Regulations Concerning the Ministry as being binding on all Pastoral and
Lay Leaders accredited by the Canadian Baptists of Atlantic Canada (2021).

The members of this Canadian Baptists of Atlantic Canada (2021) Board shall be the monitors of
the “Preparing Future Pastors Fund,” and in partnership with stakeholders, shall ensure that only
the interest of the fund is distributed according to the established guidelines, not drawing on the
principal of the fund; and shall make certain that the funds are invested with the Atlantic Baptist
Foundation and work to grow the principal of the fund.

2.2.16 Mandate - Board of Directors of Atlantic Baptist Senior Citizens’ Homes Inc.

The Board of Directors of Atlantic Baptist Senior Citizens’ Homes Inc. shall not fail to carry out the
mandate given to it by the Canadian Baptists of Atlantic Canada (2021) and the Letters Patent of
Incorporation issued by the Province of New Brunswick under the Companies Act, which is to:

1. “Build, construct, establish, maintain, and operate dwelling and boarding accommodations
and accommodations for nursing home care and therapy for the aged or infirm and such
other persons who may desire or reside in or be cared for or accommodated in any
establishment of” Atlantic Baptist Senior Citizens’ Homes Inc.

2. “Assure the good reputation and faithful ministry of the facilities to the glory of
God,”..“emphasize a concern for the quality of life as well as for the length of the life,”...and
administer the facilities “for the benefit of the whole person, spiritually, emotionally, and
physically.” (Preamble to the General Bylaws)

2.2.17 Mandate - Pension and Benefits Board (2021)

The Pension and Benefits Board (2021) shall not fail to carry out the mandate given to it by the
Canadian Baptists of Atlantic Canada (2021), which is to serve the Canadian Baptists of Atlantic
Canada (2021) by:

1. Providing financial assistance in cases of need for our pastors, their spouses, widows,
widowers, or orphans, and returned missionaries residing in the Atlantic Provinces;

2. Administering a Canadian Baptists of Atlantic Canada (2021) Retirement Plan for Canadian
Baptists of Atlantic Canada (2021) employees, pastors, and others who qualify under the
Regulations of the Board; and

3. Administering a Group Insurance Plan or Plans for Canadian Baptists of Atlantic Canada
(2021) employees, pastors and others who qualify under the Regulations of the Board.
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3. GOVERNANCE PROCESS POLICIES

3.1

GLOBAL GOVERNANCE COMMITMENT

The Council shall administer, manage, and give oversight to the spiritual, temporal, and
administrative affairs, activities, business, and property of the Canadian Baptists of Atlantic Canada
(2021) between Membership Meetings (GOBylaw 4.05(a)). In accordance with the principles of
“Policy Governance”the Council is to ensure that the Canadian Baptists of Atlantic Canada (2021)
and its Canadian Baptists of Atlantic Canada (2021) Organizations:

1.

3.1.1

Seek to function under the direction of the Holy Spirit in decision-making;

Achieve appropriate results for appropriate persons at an appropriate cost in accordance
with the Ends Policies; and

Avoid unacceptable actions and situations in accordance with the Executive Limitations
Policies.

Council as Owner-Representative

According to the principles of “Policy Governance” the Council, acting as the agent of the Canadian
Baptists of Atlantic Canada (2021), represents the ownership interests of the Canadian Baptists of
Atlantic Canada (2021) Churches.

1.

Although Council members are drawn from the member churches, which are customers
(recipients of the services and resources) of the Canadian Baptists of Atlantic Canada
(2021) as well as its owners, Council members must distinguish the churches, and serve
the interests of the churches, as owners not as customers.

a. Churches as customers are of direct relevance to governance only in that the
Council must decide:

i. What benefits are to be provided to churches and

ii. Which churches receive those benefits. Both actions are done on behalf of
the churches-as-owners.

b. Itisinappropriate for Council members to bring into Council meetings their home
churches’ customer relationship with the Canadian Baptists of Atlantic Canada
(2021), except when part of a general Council monitoring of Executive Minister
compliance with Council policies about customer benefits or treatment.

The ethical obligation of Council members is to represent the entire ownership, not
specifically the home church of which they are a member.

Appropriate broad-based input from members must be sought and assimilated.

The full range of member churches’ views as to purpose and cost of the Canadian Baptists
of Atlantic Canada (2021) must be incorporated into Council deliberations, not just those
points of view held personally by Council members.
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3.1.2 Governing Style
The Council will govern with an emphasis on:

Outward vision rather than internal preoccupation;

Encouraging expression of all viewpoints in the decision-making process;

Strategic leadership more than administrative detail;

Clear distinction of the roles of Council, Executive Minister, and Canadian Baptists of
Atlantic Canada (2021) Organizations;

Collective rather than individual decisions;

The future rather than the past or the present; and

7. Pro-activity rather than reactivity.

Pobn =
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Accordingly, the Council will:

1. Cultivate a sense of group responsibility. The Council, not the staff, will be responsible for
excellence in governing. The Council will be the initiator of policy, not merely a reactor to
staff initiatives. The Council will use the expertise of individual members to enhance the
ability of the Council as a body rather than to substitute individual judgments for the
Council’s values. The Council will allow no officer, individual, or committee of the Council
to hinder or be an excuse for not fulfilling Council commitments.

2. The Council will direct, control, and inspire the organization through the careful
establishment of broad written policies reflecting the Council’s values and perspectives
about ends to be achieved and means to be avoided. The Council’s major policy focus will
be on the intended long-term results outside the organization, not on the administrative or
programmatic means of attaining those results.

3. The Council will enforce upon itself whatever discipline is needed to govern with excellence.
Discipline will apply to matters such as attendance, preparation, participation, policy-
making principles, respect of roles, and ensuring continuance of governance capability.
Continual Council development will include orientation of new Council members in the
Council’s governance process and periodic Council discussion of process improvement.

4. The Council will monitor and discuss the Council’s process and performance at each
meeting. Self-monitoring will include comparison of Council activity and discipline to the
“Specific Duties” of the Council (cf., GOBylaw 4.06(b); policies in the Governance Process;
and Council - Executive Minister and Canadian Baptists of Atlantic Canada (2021)
Organizations Linkage categories.

3.1.3 CouncilJob Description
The job of the Council is to act as the agent of the Canadian Baptists of Atlantic Canada (2021)
Churches in determining and demanding appropriate organizational performance of the Canadian

Baptists of Atlantic Canada (2021) and its Canadian Baptists of Atlantic Canada (2021)
Organizations.
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Accordingly, the Council:

1.

Shall take the initiative to provide the linkage between itself and the churches as outlined in
3.1.1.

Shall produce written governing policies that, at the broadest levels, address each of the
following categories:

a. Ends:Theresults, outcomes or benefits the whole organization will produce, who
the recipients will be and the relative cost of each (what good, for whom, at what
cost).

b. Executive Limitations of:

i. Executive Minister: Constraints on executive authority that establish the
prudence and ethics boundaries within which all executive activity and
decisions must take place.

ii. Canadian Baptists of Atlantic Canada (2021) Organizations: Constraints on
their authority that establish the prudence and ethics boundaries within
which all activity and decisions must take place.

c. Governance Process: With adherence to SECTION |V of the General Operating
Bylaw, specification of how the Council conceives, carries out, and monitors its own
“General and Specific Duties” (cf., GOBylaw 4.06(a) & (b)).

d. Council Linkage (1) with Executive Minister and (2) with Canadian Baptists of
Atlantic Canada (2021) Organizations: How authority and responsibility is delegated
and its proper use monitored; the role, authority, and accountability of the Executive
Minister (cf., GOBylaw 5.02(d)) and the Canadian Baptists of Atlantic Canada (2021)
Organizations (cf., GOBylaw 9.01).

3. Will produce assurance of the Executive Minister’s performance in terms of the duties of the

Executive Minister (cf., GOBylaw 5.02(D)); and any reasonable interpretation of the Ends
and Executive Limitations Policies by submitting annually a written report, duly signed by
the Executive Minister and the Chair of the Council (cf., GOBylaw 4.13(h)), to the Annual
Assembly of the Canadian Baptists of Atlantic Canada (2021) with a copy to the Executive
Minister.

Will produce assurance of the performance of the Canadian Baptists of Atlantic Canada
(2021) Organizations in terms of any reasonable interpretation of the mandate given to them
by the Canadian Baptists of Atlantic Canada (2021) and the Ends Policies and Executive
Limitations - Canadian Baptists of Atlantic Canada (2021) Organizations Policies by
submitting a written report for each Board, duly signed by the Chair of the Council and the
Chair of the Board, to the Annual Assembly of the Canadian Baptists of Atlantic Canada
(2021) with a copy to that Board.

3.1.4 Agenda Planning

To accomplish its job outcomes/products with a governance style consistent with Council policies,
the Council will follow an annual agenda that (1) completes reexploration of Ends Policies annually
and (2) continually improves Council performance through Council education and enriched input
and deliberation.
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Accordingly,

1. The cycle will conclude each year on the last day of August so that administrative planning
and budgeting can be based on accomplishing a one-year segment of the Council’s most

recent statement of long-term Ends.

2. The cycle will start with the Council’s development of its agenda for the next year.
a. Consultations with selected groups in the ownership or other methods of gaining
ownership input will be determined and arranged at the September meeting (cf.,

GOBylaw 4.13(b)), to be held during the balance of the year.

b. Governance education (e.g. orientation for new members) will be held at the
September meeting of the Council.

c. Planning for Council education related to Ends determination will be held at the
November meeting of the Council, costs to be included in the next budget.

d. Throughout the year, the Council will attend to Council agenda items as
expeditiously as possible.

e. Executive Minister monitoring will be included on the agenda as set forth in the
section “Monitoring Executive Minister Performance” (cf., 12.1.5 Council Policies).

f. Executive Minister’s remuneration for the next fiscal year (cf., GOBylaw 15.02) will
be decided at the April meeting after a review of monitoring report received in the
last year pertaining to a) the Ends Policies and Executive Limitations Policies, and b)
personal and spiritual well-being, and professional development.

g. Regular review of governance policies will be done as part of Council self-

evaluation:

Three Year Cycle for Policy Review

Appendices & Format

Year September November April
Governance Process Executive Minister:
1. (2015-2016) None Council-Staff Linkage Executive Limitations
Canadian Baptists of
2. (2016-2017) None Ends Atlantic Canada (2021)
Organizations
Introduction
3. (2017-2018) None Appendices & Format None
Governance Process Executive Minister:
4. (2018-2019) None Council-Staff Linkage Executive Limitations
Canadian Baptists of
5. (2019-2020) None Ends Atlantic Canada (2021)
Organizations
6. (2020-2021) None Introduction None

Note: Executive Limitations Policies for Executive Minister (section 4) and for Canadian Baptists of
Atlantic Canada (2021) Organizations (Section 5) will be reviewed as the relevant monitoring
reports are presented according to the schedules in section F (7.1.5and 7.1.6).
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3.1.5 Chair’s Role

The chair assures the integrity of the Council’s process and, secondarily, occasionally represents
the Council to outside parties.

Accordingly,

1. The job result of the chair is that the Council behaves consistently with its own rules and
those legitimately imposed upon it from outside the organization.

a. Meeting discussion content will be only those issues which, according to the
General Operating Bylaw of the Canadian Baptists of Atlantic Canada (2021) (cf.,
GOBylaw 4.06) and Canadian Baptists of Atlantic Canada (2021) Council policy,
clearly belong to the Council to decide, not the Executive Minister.

b. Deliberation will be fair, open, and thorough, but also timely, orderly, and kept to the
point.

2. The authority of the chair consists in making decisions that fall within topics covered by
Council policies on Governance Process, Council and Executive Minister and Canadian
Baptists of Atlantic Canada (2021) Organizations Linkage, except where the Council
specifically delegates portions of this authority to others. The chair is authorized to use any
reasonable interpretation of the provisions in these policies.

a. A.The chairis empowered to chair Council meetings, with all the commonly
accepted power of that position (for example, ruling, recognizing).

b. The chair has no authority to make decisions about policies created by the Council
within Ends and Executive Limitations Policy areas. Therefore, the chair has no
authority to supervise or direct the Executive Minister or the Canadian Baptists of
Atlantic Canada (2021) Organizations.

c. The chair may represent the Council to outside parties in announcing Council-
stated positions and in stating chair decisions and interpretations within the area
delegated to the chair.

d. The chair may delegate this authority, but remains accountable for its use.

3.1.6 Code of Conduct

The Council commits itself and its members to eithical, lawful and responsible conduct consistent
with biblical faith and practice and the terms of the “Covenant of Christian Workers (cf., GOBylaw
4.01€ and Appendix D). This includes proper use of authority and appropriate decorum when acting
as Council members.

Accordingly,
1. Members must represent un-conflicted loyalty to the interests of the Canadian Baptists of
Atlantic Canada (2021) Churches. This accountability supersedes any conflicting loyalty

such as that to advocacy or interest groups and membership on other boards or staffs. It
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also supersedes the personal interest of any Council member acting as a consumer of the
organization’s services.

2. Members must avoid conflict of interest with respect to their fiduciary responsibility.

a. There must be no self-dealing or any conduct of private business or personal
services between any Council member and the organization except as procedurally
controlled to assure openness, competitive opportunity, and equal access to inside
information.

b. When the Council is to decide upon an issue about which a member has an
unavoidable conflict of interest, that member shall absent herself or himself
without comment from not only the vote but also from the deliberation.

c. Council members must not use their positions to obtain employment for
themselves, their family members, or close associates. Should a member desire
employment, he/she must first resign.

d. Members will annually disclose their involvements with other organizations, with
vendors, or any other associations that might produce a conflict.

3. Council members shall not attempt to exercise individual authority over the organization
except as explicitly set forth in Council policies.

a. Members’ interaction with the Executive Minister, the Canadian Baptists of Atlantic
Canada (2021) Organizations, or with Staff must recognize the lack of authority
vested in individual Board Members except when explicitly Council-authorized.

b. Members’interaction with public, press, or other entities must recognize the same
limitation and inability of any Council member to speak for the Council except to
repeat explicitly stated Council decisions.

c. Members will give no consequence or voice to individual judgments pertaining to
the performance of the Executive Minister or the staff.

d. Members will respect the confidentiality appropriate to issues of a sensitive nature.

3.1.7 Council Committee Principles

Council committees, when used, will be assigned so as to reinforce the wholeness of the Council’s
job and so as never to interfere with delegation from Council to Executive Minister and Canadian
Baptists of Atlantic Canada (2021) Organizations (cf., GOBylaw 4.09).

Accordingly,

1. Council committees are to help the Council do its job, never to help or advise the staff.
Committees ordinarily will assist the Council by preparing policy alternatives and
implications for Council deliberation. In keeping with the Council’s broader focus, Council
committees will normally not have dealings with current staff operations.

2. Council committees shall not speak or act for the Council except when formally given such
authority for specific and time-limited purposes. Expectations and authority will be
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carefully stated in order not to conflict with authority delegated to the Executive Minister
and the Canadian Baptists of Atlantic Canada (2021) Organizations.

3. Council committees cannot exercise authority over staff. The Executive Minister works for
the full Council and will not be required to obtain approval of a Council committee before
an executive action.

4. Council committees are to avoid over-identification with organizational parts rather than
the whole. Therefore, a Council committee that has helped the Council create policy on
some topic will not be used to monitor organizational performance on that same topic.

5. Committees will be used sparingly and ordinarily in an ad hoc capacity.

The Audit Committee is the first standing committee of Council. The role of the Audit
Committee on behalf of Councilis perpetual and is required by the Canadian Council of
Christian Charities.

6. This policy applies to any group that is formed by Council action whether or notitis called a
committee, and regardless of whether or not the group includes Council members. It does
not apply to committees formed under the authority of the Executive Minister.

3.1.8 Cost of Governance

Because poor governance costs more than learning to govern well, the Council will invest in its
governance capacity.

Accordingly,

1. Council skills, methods, and supports will be sufficient to assure governing with excellence.

a. Training and retraining will be used liberally to orient new members and candidates
for membership, as well as to maintain and increase existing member skills and
understandings.

b. Outside monitoring assistance will be arranged so that the Council can exercise
confident control over organizational performance. This includes but is not limited
to fiscal audit.

2. Methods of connecting with and obtaining valid input from the Members of the Canadian
Baptists of Atlantic Canada (2021) as owners will be used and funded as needed to ensure
that the Council understands their viewpoints and values.

3. Costs will be prudently incurred, though not at the expense of endangering the
development and maintenance of superior capability.

a. Upto 3.00% of the annual Council budget for education and training, including
orientation of new members, attendance at conferences and workshops, provision
of relevant books and articles, and bringing in expert presenters.

b. Upto 16.00% of the annual Council budget for financial audit, legal expenses and
when needed, other third-party monitoring of organizational performance.
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c. Upto 30.00% of the annual Council budget for meeting costs.

d. Up to 20.00% of the annual Council budget for surveys, focus/working groups, and
other methods of connecting with and obtaining valid input from the ownership.

(Figures to be recommended by the Executive to the April meeting)
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4. COUNCIL - EXECUTIVE MINISTER AND CANADIAN BAPTISTS OF ATLANTIC CANADA
(2021) ORGANIZATIONS LINKAGE POLICIES

4.1 GLOBAL COUNCIL LINKAGE WITH EXECUTIVE MINISTER AND THE CANADIAN BAPTISTS
OF ATLANTIC CANADA (2021) ORGANIZATIONS

The Council’s official connections to the day-to-day operations of the Canadian Baptists of Atlantic
Canada (2021) Churches, its staff and Canadian Baptists of Atlantic Canada (2021) Organizations,
their achievements and conduct, shall be primarily through the Executive Minister.

4.1.1 Unity of Control

Only decisions of the Council acting as a body are binding on the Executive Minister and the
Canadian Baptists of Atlantic Canada (2021) Organizations.

Accordingly,

1. Decisions orinstructions of individual Council Members, Officers, or Committees are not
binding on the Executive Minister and the Canadian Baptists of Atlantic Canada (2021)
Organizations except in rare instances when the Council has specifically authorized such
exercise of authority.

2. Inthe case of Council Members or Committees requesting information or assistance
without Council authorization, the Executive Minister and the Canadian Baptists of Atlantic
Canada (2021) Organizations can refuse such requests that require, in their opinion, a
substantial and unreasonable amount of staff time or funds, or are disruptive.

4.1.2 Delegation to the Executive Minister and the Canadian Baptists of Atlantic Canada
(2021) Organizations

The Council will instruct the Executive Minister and the Canadian Baptists of Atlantic Canada
(2021) Organizations through written policies that prescribe the organizational Ends to be achieved
and describe organizational situations and actions to be avoided, allowing the Executive Minister
and the Canadian Baptists of Atlantic Canada (2021) Organizations to use any reasonable
interpretation of these policies.

Accordingly,

1. The Council will develop policies instructing the Executive Minister and the Canadian
Baptists of Atlantic Canada (2021) Organizations to fulfill the Objects and Core Values of
the Canadian Baptists of Atlantic Canada (2021). These policies will be developed
systematically from the broadest, most general level to more defined levels, and will be
called Ends Policies.

2. The Council will develop policies that limit the latitude the Executive Minister and the
Canadian Baptists of Atlantic Canada (2021) Organizations may exercise in choosing the
organizational means. These policies will be developed systematically from the broadest,
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most general level to more defined levels, and they will be called Executive Limitations
Policies.

3. Aslong as the Executive Minister and the Canadian Baptists of Atlantic Canada (2021)
Organizations use any reasonable interpretation of the Council’s Ends and Executive
Limitations Policies, the Executive Minister and the Canadian Baptists of Atlantic Canada
(2021) Organizations are authorized to establish all further policies, make all decisions, take
all actions, establish all practices, and develop all activities.

4. The Council may change its Ends and Executive Limitation Policies, thereby shifting the
boundary between Council and the domains of the Executive Minister and the Canadian
Baptists of Atlantic Canada (2021) Organizations. By doing so, the Council changes the
latitude of choice given to the Executive Minister and the Canadian Baptists of Atlantic
Canada (2021) Organizations. But as long as any particular delegation is in place, the
Council will respect and support the choices of the Executive Minister and the Canadian
Baptists of Atlantic Canada (2021) Organizations.

4.1.3 Accountability of the Executive Minister

The Executive Minister is the Council’s only link to operational achievement and conduct, so that all
authority and accountability of Canadian Baptists of Atlantic Canada (2021) staff, as far as the
Council is concerned, is the responsibility of the Executive Minister.

Accordingly,

1. The Council shall not give instructions to Staff who report directly or indirectly to the
Executive Minister.

2. The Council will refrain from evaluating, either formally or informally, any staff other than
the Executive Minister.

3. The Council will view Executive Minister performance as identical to organizational
performance, so that organizational accomplishment of Council-stated Ends and
avoidance of Council-proscribed Means will be viewed as successful Executive Minister
performance.

For Information Only:

4.1.4 Accountability of the Canadian Baptist of Atlantic Canada (2021) Organizations

Each Canadian Baptists of Atlantic Canada (2021) Organization is the Council’s only link to the
operational achievement and conduct of the ministries and/or institutions under that Board, so that
all authority and accountability of its staff, as far as the Council is concerned, is the responsibility of
that Board.

Accordingly,

1. The Council shall not give instructions to staff who report directly or indirectly to a Canadian
Baptists of Atlantic Canada (2021) Organization.
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2.

3.

The Council will refrain from evaluating, either formally or informally, the staff appointed by
a Canadian Baptists of Atlantic Canada (2021) Organization.

The Council will view the performance of each Canadian Baptists of Atlantic Canada (2021)
Organization as identical to the organizational performance of the ministries and/or
institutions it is responsible for, so that the organizational accomplishment of Council-
stated Ends, avoidance of Council-proscribed Means and the accomplishment of the
Mandate given to it by the Annual Assembly of the Canadian Baptists of Atlantic Canada
(2021), will be viewed as successful Canadian Baptists of Atlantic Canada (2021)
Organization performance.

4.1.5 Monitoring Executive Minister Performance

Systematic and rigorous monitoring of the job performance of the Executive Minister will be done
only in terms of the organization’s accomplishment of the Ends Policies established by the Council
and the organization’s operation within the boundaries established by the Council in the Executive
Limitations Policies that relate to the Executive Minister (cf., GOBylaw 4.06(b)(v)).

Accordingly,

1.

Monitoring is simply to determine the degree to which Council policies are being met.
Information that does not contribute to this task will not be considered monitoring data.
The Council will acquire monitoring data by one or more of three methods: (a) by internal
report, in which the Executive Minister discloses compliance information to the Council, (b)
by external report, in which an external, disinterested third party selected by the Council or
the Canadian Baptists of Atlantic Canada (2021) Assembly assesses compliance with
Council policies, and (c) by direct Council inspection, in which a designated member or
members of the Council assess compliance with the appropriate policy criteria.

In every case, the standard for compliance shall be any reasonable interpretation by the
Executive Minister of the Council policies being monitored. When the Executive Minister is
in doubt about the interpretation of any Ends/Purpose or Executive Limitations Policy,
he/she shall ask the Council for clarification. When there is difference of opinion about the
interpretation of a Policy, the Council shall make changes or additions that clarify the issues
involved.

All policies that instruct the Executive Minister will be monitored at least annually, and by a
method chosen by the Council. The Council can monitor any policy at any time by any
method, but will ordinarily depend on a routine schedule.

Policies - Executive Minister Method Frequency

Ends/Purpose Policies Internal September, April

Global Executive Constraint —

. . Internal September, November, April
Executive Minister

Treatment of Those Who Use

Internal November

Our Services
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Treatment of Employees Internal November
Treatment of Volunteers Internal November
Compensation and Benefits Internal November
Compensation and Benefits External Every three years
Financial Plar.mmg and Internal April
Budgeting
Financial C.o'n.dltlon and Internal September, November, April
Activities
Financial C.o'n.dltlon and External April
Activities
Asset Protection Internal April
Asset Protection External April
Communication and.Support Direct November
to the Council
Ends Focus of Grants or
Internal September
Contracts
Emergency Execujclve Minister Internal September
Succession

4.1.6 Monitoring Performance of the Canadian Baptists of Atlantic Canada (2021)
Organizations

Systematic and rigorous monitoring of the job performance of the Canadian Baptists of Atlantic
Canada (2021) Organizations will be done only in terms of the Boards’ accomplishment of the Ends
Policies established by the Council, the Boards’ operation within the boundaries established by the
Council in the Executive Limitations Policies that relate to the Canadian Baptists of Atlantic Canada
(2021) Organizations, and the Mandates given to them by the Annual Assembly of the Canadian
Baptists of Atlantic Canada (2021).

Accordingly,

1. Monitoring is simply to determine the degree to which the policies established by the
Council are being met. Information that does not contribute to this task will not be
considered monitoring data.

2. The Council will acquire monitoring data by one or more of three methods: (a) by annual
internal reports, in which the Chairs of the Canadian Baptists of Atlantic Canada (2021)
Organizations or their designates present a written monitoring report directly to the Council,
(b) by external report, in which an external, disinterested third party selected by the Council
or the Annual Assembly assesses compliance with Council policies, and (c) by direct
Council inspection, in which a designated member or members of the Council meet with a
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Canadian Baptists of Atlantic Canada (2021) Organization to assess compliance with the
appropriate policy criteria.

3. Inevery case, the standard for compliance shall be any reasonable interpretation by the
Canadian Baptists of Atlantic Canada (2021) Organization of the Council policies being
monitored. When a Canadian Baptists of Atlantic Canada (2021) Organization is in doubt
about the interpretation of any Ends/Purpose or Executive Limitations Policy, they shall ask
the Council for clarification. When there is a difference of opinion about the interpretation
of a Policy, the Council shall make changes or additions that clarify the issues involved.

4. Al policies that instruct the Canadian Baptists of Atlantic Canada (2021) Organizations will
be monitored at least annually and by a method chosen by the Council. The Council can
monitor any policy at any time by any method, but will ordinarily depend on a routine
schedule.

Policies - Canadian Baptists of Atlantic Canada (2021) Organizations
The Chairs of the Canadian Baptists of Atlantic Canada (2021) Organizations, or their designates
will give monitoring reports annually according to the following schedule:

September Meeting of the Council:
Atlantic Baptist Mission Board

November Meeting of the Council:

Board of Governors of Crandall University
Board of Trustees of Acadia Divinity College
Board of Ministerial Standards and Education

April Meeting of the Council:

Board of Directors of the Atlantic Baptist Foundation

Pension and Benefits Board (2021)

Board of Directors of the Atlantic Baptist Senior Citizens’ Homes Inc.

The Canadian Baptists of Atlantic Canada (2021) Organizations will present, according to the above
schedule, annual reports to the Canadian Baptists of Atlantic Canada (2021) Council that
demonstrate performance compliance with the following policies:

End/Purpose Policies

Global Executive Constraint - Canadian Baptists of Atlantic Canada (2021) Organizations
Treatment of Those Who Use Their Services
Treatment of Employees

Treatment of Volunteers

Compensation & Benefits For Their Employees
Financial Planning & Budgeting

Financial Condition & Activities

Asset Protection

Communication and Support To The Council
Ends Focus of Grants or Contracts

Emergency CEO Succession

Mandate of the Board
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Appendix 1 - CBAC (2021) Covenant of Christian Workers

1. OUR MUTUAL COVENANT

Called as servants of God (Matthew 4:19) and Christian Workers within the Canadian Baptists of
Atlantic Canada (Ephesians 4:11), we commit ourselves to the spiritual disciplines of the Christian
faith (Acts 6:4, Matthew 9:15),

As well as physical health (1 Corinthians 6:19),

Mental fitness (Romans 12:2),

Emotional well-being (Galatians 5:22, 23),

Sexual Purity (Ephesians 5:3),

Sound financial management (1 timothy 6:5-10, 2 Corinthians 9:6, 7),

Truthfulness (Ephesians 4:15),

And Integrity (Ephesians 5:8-10).

2. DEFINITIONS

The Canadian Baptists of Atlantic Canada is those believers, who through their churches and
Associations in Atlantic Canada, have joined together for fellowship, cooperative ministry, and
mission. They express themselves in Assembly by electing/appointing a Council, Officers, and
Executive Minister, CBAC Boards and Committees, and the boards of CBAC Organizations to carry
out various ministries and to operate the institutions they own.

A Christian Worker is any person employed by or working as a volunteer on behalf of the Canadian
Baptists of Atlantic Canada (CBAC), its Council, CBAC Boards and Committees, and CBAC
Organizations.

3. THE NATURE OF OUR COVENANT

Our covenant is based upon mutual trust and recognizes the maturing process of each individual
under the lordship of Christ. Our style of work is based on the development of a Christian world-
view through an on-going reflection on the interrelationship between biblical studies, theology,
sociology, psychology, and other areas of study.

We undertake to promote the highest Christian values within Atlantic Canadian culture in both
urban and rural settings, individually and collectively, cross-culturally, interracially, and between
men and women.

Our core values are based on God’s love for us, our love for God, a hunger and thirst for his truth
and righteousness, our love for one another, and our unity in Christ. We seek to be disciples of
Christ by following his example and obeying his commands. We seek to live sacrificial, righteous,
and holy lives, and to promote justice, service, reconciliation, a sense of community, and personal
and collective repentance. We understand that the nature of this covenant begins with God’s self-
revelation to us and that our chief purpose in life is to glorify God.
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We celebrate the uniqueness of each Christian worker, and we encourage one another’s personal
growth and fulfillment in life. We acknowledge that much of life happens within the process of
many small decisions. We seek to integrate all of these into the larger vision of the Canadian
Baptists of Atlantic Canada, its Council, CBAC Boards and Committees, and CBAC Organizations.
Our work is mainly in the Atlantic Provinces, but extends to the rest of Canada and overseas
through Canadian Baptist Ministries and other organizations.

4. OUR COMMITMENT TO ONE ANOTHER

As CBAC Christian Workers, we will:

1)

Prayerfully support our fellow CBAC Christian workers in carrying out their responsibilities
and in their endeavors to enlarge the Kingdom of God through service in their churches,
communities, and denominational involvement;

Work diligently, seeing our work as a service unto the Lord and striving to bring glory to Him
in all that we do;

Work with others in ensuring that CBAC Christian workers have adequate time for personal
spiritual growth and for continuing educational experiences;

Work with others in ensuring that the need of CBAC Christian workers for physical,
emotional, and spiritual renewal is met by providing opportunities for weekly rest and an
annual vacation;

Encourage CBAC Christian workers to maintain wholesome marital and family
relationships. We will respect the families of our fellow CBAC Christian workers and place
no expectations upon them that we would not place upon ourselves;

Work together with our fellow CBAC Christian workers in a relationship of mutual
accountability; and

Respect and honor the freedom of our fellow CBAC Christian workers to have access to the
Staff, the Council, CBAC Boards and Committees, or the CBAC Organizations in cases
where concerns need to be expressed or where conflict situations need to be resolved,
while respecting the Policies, Constitution, and Bylaws of the CBAC.

5. OUR MORAL COMMITMENT

As CBAC Christian Workers, we will:

1)

2)

3)

Be truthful and honest in all our dealings and communications (Exodus 20:16, Ephesians
4:25),

Respect and protect the intellectual and real property rights of others, individually and
corporately, and particularly those of the Canadian Baptists of Atlantic Canada, its Council,
CBAC Boards and Committees, and CBAC Organizations (Romans 13:8-10, Exodus 20:15),

Be respectful of one another in action and conversation (Romans 12:10; Exodus 20:17),
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4) Be sexually pure, refraining from such activities as adultery, fornication, homosexual
practices, and the use of pornographic materials (Exodus 20:14, 1 Corinthians 6:18-20;
Ephesians 5:3),

5) Be uprightin speech, refraining from blasphemous and vulgar language (Exodus 20:7;
Ephesians 5:4),

6) Affirm Christ’s pre-eminence in our lives and refrain from all involvement in the occult (Lev.
19:31, 20:6; Deut. 18:9-13; Matthew 6:33; Acts 16:16-18),

7) Beexemplary in personal habits, refraining from activities that could result in personal
offense or repercussions for the Canadian Baptists of Atlantic Canada, its Council, CBAC
Boards and Committees, and CBAC Organizations (Romans 14:13-22; Proverb 23:20-21;
Proverbs 20:1; Ephesians 5:18), and

8) Be committed to Christian standards in all aspects of life (1 Corinthians 10:31-33; 1 Timothy
6:11).

6. OUR COMMITMENT TO TEAM RELATIONSHIPS

We celebrate the common values that are expressed in this covenant. We will act and speak with
confidence in one another, and we will communicate openly and respectfully with one another. We
will respect the corporate wisdom of the overall CBAC family. We will receive constructive criticism
graciously and remain open to suggestions from one another. In our work, we will each carry our
share of team responsibilities. We will also not allow special, unauthorized projects to get us
sidetracked from our main responsibilities. We commit ourselves to viewing occasional conflicts as
normal and expected, and, therefore, we will engage in due process with one another to resolve
such conflicts.

We will encourage others and allow them to excel in their work. We will assist others to grow in their
Christian life and ministry, and we will allow them to encourage our growth. We will seek to respect
the leadership function of those appointed to leadership positions in the Canadian Baptists of
Atlantic Canada, its Council, CBAC Boards and Committees, and CBAC Organizations.

We will seek to develop a loving, honest, daily relationship with the Lord, and accept the discipline
of regular intercession for our colleagues in the ministry of the Canadian Baptists of Atlantic
Canada, its Council, CBAC Boards and Committees, and CBAC Organizations.

7. OUR COMMITMENT TO THE CBAC

We will uphold the reputation and integrity of the gospel of Christ and the CBAC in the world. We
will responsibly exercise the freedom of our position and respect the freedom of others. We will
endeavor to bring glory to God by being and making disciples of Jesus Christ (Matthew 22:37-40) in
the power of the Holy Spirit (Acts 1:8). To accomplish this, we will evangelize, teach, and serve in
the name of Christ. We will encourage CBAC to continue to set new directions under the guidance
of the Holy Spirit. We will exercise confidence in those elected to share leadership responsibility,
trusting their corporate wisdom, and we will take steps to enable their development in ministry.
When we become aware of problems within the leadership or in the lives of our colleague(s), we
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will follow biblical patterns for confronting difficulties. We will openly receive constructive criticism
and suggestions intended to strengthen the common ministry of the Canadian Baptists of Atlantic
Canada, its Council, CBAC Boards and Committees, and CBAC Organizations.

We will not knowingly misrepresent our educational training, our past experience, or our titles and
privileges. If we decide to resign our position, we will give adequate notice and ensure that we deal
fairly with the Canadian Baptist of Atlantic Canada, its Council, CBAC Boards and Committees, and
CBAC Organizations throughout our departure.

8. OUR COMMITMENT TO FAMILY RELATIONSHIPS

We will celebrate the Christian institution of marriage as a life-long covenant relationship between
one man and one woman before God as a witness to the loyalty and exclusiveness of God’s love.
We will encourage nurturing relationships within our homes in which parents and children grow in
love and trust, in responsible independence and interdependence, and in discipleship to Jesus
Christ. We believe that the family is a microcosm of the body of the Church, the Body of Christ, and
that the biblical instructions for life in the Body apply to the family.

We also celebrate the vocation of singleness as a witness to the breadth and inclusiveness of God’s
love. The Christian teaching of celibacy plays out the mystery of the bride of Christ.

9. OUR COMMITMENT TO THE LOCAL CHURCH

We commit ourselves to membership in a Local Church and strive to make our membership
meaningful through worship, participation, and service. We will respect both the autonomy and the
interdependence of local churches. We will encourage cooperation between churches and
between associations. We will foster the development of a strong sense of a CBAC family.

10. OUR COMMITMENT TO DISCIPLINE AND RESTORATION

Accepting or continuing in a volunteer or paid position with the CBAC, its Council, CBAC Boards
and Committees, and CBAC Organizations, implies a willingness to live within the confines of this
covenant. Failure to fulfill one’s covenant obligations could result in discipline ranging from a gentle
rebuke to dismissal. The ultimate goal of discipline is restoration to acceptable ministry within the
body of Christ. Where this is not possible or feasible, the goal is to reclaim the offender to a
wholesome life within the Christian community.

In the event of significant breaches of the Christian Worker’s Covenant, the following avenues of
redress are available:

1) Inlodging a complaint, the complainant should follow the protocol in place for that part of
the CBAC in which he or she is working as an employee or a volunteer.

2) Inthe case of complaints of sexual or professional misconduct by a Pastoral Leader, the
“Protocol for Situations of Professional or Sexual Misconduct in CBAC” will come into
effect.
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3) Inthe case of criminal offenses, complaints will normally be referred to the appropriate
authorities.

4) Inthe case of separation or divorce, the individual will be asked to step back from their
position, at least for a time, to focus on their spiritual, mental, and emotional health.

5) Inall of the above situations, and any other that may arise, while the health and wellbeing of
the individual Christian Worker will be of paramount importance, the CBAC (2021) has its
first responsibility to the Members of the CBAC (2021) and the organization they have
developed. Therefore, in the final analysis, while restoration to the body of Christ may be
possible, restoration to a CBAC (2021) position may not always be possible, and will not
always be the goal of Restoration. The health of the CBAC (2021) will by necessity take
precedence.
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Appendix 2 - Article of Incorporation of the Council of the CBAC (2021)

Consumer and Consommation et
@ Corporate Affairs Corporations
Lol canadienne

Canada _
sur les corporalions

Corporations Act

C AN A DA

LETTERS PATENT

WHEREAS an applicationrn has been filed to
incorporate a corporation under the name

COUNC1IL OF THE UNITED BAPTIST CONVENTION
OF THE ATLANTIC PROVINCES

THERETTORN the Minislter of Consumer and

Corpoxr e Affairs, by virtue of the powers
vested in him by the Canada Corporations

Act, constitutes the applicants and such
persons as may hereafller become members in

the corporation hereby created, a body corporate
and politic in accordance with the provisions
of the said Act. A copy of the said application
is attachaed hereto and forms part hereof.

DATE of lLetters Patent - June 18, 1975.

GIVEN under the seal of office of the Minister
of Consumer and Corporate Affairs.

for the Mihi ;ter'-of“'r,‘bns:lq‘er
and Cprporate Affairs

RECORDED 20th Aurnat, | 1975,
i lm 342 Docurant L 56

Aol

Deputy Reqgistrar General of Canada

.'</‘ (,’ Vo A L Sk
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APPLTICATION FOR ANCORPORATION UNDER THE CANADA _CORPORALLONSG ACT

TO: The Minister of Consumer and Corporate Atfairs

The application of Keith Rupert Hobson, bDaniel Arthur
pDryer and Lily Rae Curry, all of the City of Saint John, County

of Saint John, Province of New DRrunswick.

RES PECTFULLY SHEWETHT AS FPOLLOWS @

The undersigned applicants are desiryrousn of obtaining
and hereby apply Lo the Minister of Consuamer and Corpoxata Aflfairs

for grank of letilors patent under the provisions of parvt I of

the Canada Corporations Act, constituting your applicants and
such otherxs an may bocome mambers of tha corporation theroeby
c¢rcated, a body corporate and politic without share capital

under Lthe name of COUNCLL O THE UNLTED BAPTISET CONVENTION OF

THE ATLANTIC PROVINCES,

The undersigned have satisfied themselves and are
assured that the proposed corporate name under which Incorporation
is sought is not the same or similar to the name under which any
other company, sociely, associalion ox firm in existence is
caryying on business in Canada or is incorporated under the
laws of Canada or any province thereof oxr so nearly resembles
that name as Lo be calculated to decodve, excopt Lhat of the
Unitad Baptint Convention of the Atlantic Provinaces, whose
consent to the use of the sald name by the proposed corporation
iy trangmitted herewith, and that it is not a name which iu

otherwise on public groundn objectionable.

Your applicanty are cach of Lhe full age of twanty-one

Years and have powar under law to contract., 1The name, place of

rosidence, and calling of each of the applicants aro as follows:
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Ll2 Princess Streetl, Exeacutive Minister

Kaoith Ruport Hobson
Saint John, N. B.

Paniel Arthur Dryaor 51 Queaen Streoet, Clexrgyman
Saint John, N. B.

Lily Rae Curry 68 Canon Stroet, Rotired Secretary
Seint John, N. D.

Your Applicants will be the first directors of ULhe

Corporation.
The purposesn for which incorporation of the proposed

corporation is sought are Lo further by all proper and legitimate

agencies and means the development of the inlerests of the Unitod
Baptist Convention of thae Atlantic Provinces in accordance with
its Constitution and, in the furtherance of such purposes, Lo use
any funds made available to the Corporation by the said Convention,
or from gifts, legacies or donaticens trom any sourace, for the
support of the work of tha boards, commissionars, institulions

and organizations referred to in the said constituljon.

The operations of the Corporation are Lo be carried
out in more than one province of Canada.

The head office of the proposed Corporation will be
situate at the said CiLy of SainlL John.

Upon the dissolution of the Corporation any anset:s
remaining aftor the payment and satisfaction of the debts and
liabilities shall be transferraed Lo an organization or organizations
in Canada having cognate or similar objeclLs.

Your applicants have signed a Memorandum of Agrveement
setting out the proposed By-laws of the Corporation and an undor-
taking that the corporation shall be carried on without pecuniazy
gain Lo its members and that any profits or other accreltions to
the corporation shall be used in promoling its purposes. The
said Memorandum of Agreement is Lransmitted herewilh.

The undarsigned therefore request the grant of lettars

patent constituting them, and such other persons as hercafter
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become memboers of the Corporation, a body corporate and politic

without share capital for the purposces above sel forth.

DATED at Saint John, New DBrunsawick the /< day

of May A.D. 1975,

SIGNATURE OF WLTNESSES SIGNATURE OF APPLICANIDS
-
Py ’ / /

/ v e . //
_-_,..'._:.né“.."'. ST S NN A S B \L.MA"UL M TI)/-)~~--
- ' ) / " [/' i/ \/ /
CViectarat T M ol ilo . ‘C&(_(_..’_“.“ Meyes
P ’ / 2 W

2 <V 4 g w0 P
[ VNS A VLAY, Lnley flug o 0 SNy

: 7
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Nyl awi

SOUNGTL DL TG URLTED A CELET,_GONVENILOH
QLRI ATLANEXC PROVINCES

Incorporated by Lottors Patont offoctive Juno 10,1975

CONRIFIONS OF MUMDURSIILY

1. Mambership in the Corporation shaoll be 1l - mited Lo
parsons who are membors of one of the Churchoes of The Unitoed
Baptist Convention of the Atluntie Provincves (hoeveinaltar
reforrod to as "The Convention”) and who hold oune of the
following offices under the Constitution of The Convaentinn:

Proasident

Paut Praesidoent

Vice-Prosidont

Executive Ministor

President of the United Daptist Woman's
Missionary Union

Prosidant of the Atlantic paptist yYoungy
Peoplo’'s Convantion

Chairman of the Board of DivecrLors of
‘Atlantic paptist Collage

Chairman of the Board of Trustoes of Acadia
Pivinity College

Chairman of the Board of Publication

Chadlrman of the Eastern Section of tho
Canadian Baptist Overseas Mission Dourd

Chairman of tgo Board of Paptist Men

Chairman of the Board of Ministarial
Standards and Education

Chajrman of tha Poard of Diroctors of Atlantic
Baptist Sonlor Citizens lome

Chajirman of tha hoard of Diractorw of the
Youndation of the Convantion

Administrator-Treasuror

Directors of Training and Evangeliom

Editor

Pastors~at~Lavge

Mambar of Council elected under the
Constitution of the Convention

2. Any member may withdraw from the Corporation by dolivering
a written resignation to the Socretary of the Corporation.

. MEETINGS

3. The annual meeting of mombers of the Corporation shall

Lo held during tha month of Soptember and two athor reaular
moatings of wembars shall be held during thoe months ot Apvil

and Auvgust unless otherwisoe detovminud by the Uoard of Directors.
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qa. Special mecting: of the menbars of the Corporation may
ba called by tha Chairwan, and shall be callaed on the writien
reguast of at least Lten membors,

5. All meotings of membars of tha Corporation shall be
held at the Baptist Building in Saint John, Now Brunswick, or
elsowhere in tha Atlantic Proviaces ou designated by the Board

of biractor:.

G. Twenty-one days' prior written nolice of any regular
mecting of the members, and ten days® prior written notice of
any speocial mooting, shall be given by the Cocrertary to cach
member and shall state the major items of business to be
considered at the meceting to which it relatces.

5 Each member shall have the right Lo onc vote at any
mecting of members, provided that members baing the Administrator
Treasurcr, Dircctors of Training and Evangecliusm, Fditor, Pastors-
at-Large and Ccneral Secretary of the Canadian Baptist Overscas
Mission Board, as designated under the Constitution of The
Covention, shall have no right to vote.

a. Fourtecen voting members of the Corporation shall
constitute a guorum at any meeting of mombers.

9. AL all meetings of mombers of the Corporation every
question shall be determined by a majority of votes unless
otherwise exprossly provided by the Canady Corporations Act

or thesoe By-laws.

REPEALING AND AMENDING DY-LAWS

10. The By-laws of the Corporation may be enacted, revealed
or amended by by-law sanctioned by affirmative votes of at leacst
two thirds of the members of the Corporation at, a meoting duly
called for the purpose of considering such by-law alter approval
of the Convention fﬁ accordance with ity regquirements for
constitutional amendment, provided that the repeal or amendment
of by=laws not ombodied in the letters puteont incorporating the
Corporation shall not be enforced or acted upon until the
approval of the Minister of Consumer and Corporate Arfairs has
been obtained.

DIRECTORS, OFFICERS AND COMMITTEES

11. The property and business of the Corporation shall be
managed by the members of the Corporation while in scssion
and, between scessions of the Council, by a nNoard of nine
Directors consisting of the persons from time to time holding
office under the Constitution of The Convaention as TIresident,
Past President, Vice-President, Executive Minister and
Administrator-Treasurcer and four other members clected at cach
annual meeting of the membeors of tho Corporation, all of which
Dirertors shall sorve without ramuncration. The appoirntment of
the Dircctors shall take effect from the date of eclecrion to
office under the Constitution of the Convention or clection as
Director at the annual meaeting of membors of the Corporation,

as tho case may be.
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12. The office of Director shall be automatically vacated:

(a) if a bircctor reaezigns Tho Convention office
by virtuc of which he bacume o Divector;

(b) if o Lircctor becomes of unsownd wmind; anad
(¢) on the death of a Dircctor.

Any Dircector will be removed from office on cecasing to
hold his gualifying office under the Constitution of thae Conventio:
or may be removed from office by special rerolution passed by a
majority of votes cast at a meeting of membary of the Cornoration.
Any vacancy in the Board of Directors occuring for any of the
above raasons may ba filled until the next wunnual meating by
apoointment .0of another member by resolution of the roemaining
Directors.

3. The Directors may cxercise all of the powers of the
Corporation that arc not by the Canada Corporations Act or these
By—-laws reqguiraed to be excrcised by the membors of the Corporation,
and may delcgate any of such powers to an officer or otficers of
the Corporation. - "

14. The Officers of the Corporation shall be a President,
Vice~President, Secretary and Treasurer, being those poersons

from time to time respectively holding the offices of rPresident,
Vice-President, Executive Minister and Administrator-Trcasurer
under the Constitution of The Convention. The appointmant

of the Officers shall take effect from the date of thecir election
to such offices under the Constitution of The Convention. Any
Officer will be removed from office on ceasing to hold iis office
under the Constitution of The Convention and may be removed from
office by resolution of the Bocard of Directors.

A8. The President shall oreside at all mectings of members

of the Corporation and of the Board of Directors, provided that,
in the absence of the President or at his regquest, the Vice-
President shall preside at such meetings and that, in the abscence
of both tho Praesident and the Vice-President, such mectings shall
be presided over by a Chairman to be clectaed therceat.

16. The Saecretary shall keep a permanent record of tha
proceedings at all such mecetings, conduct the correspondence of

the Corporation, and conduct such other busincsu of the Corporation
as tho Board of Diroctors shall dalegate to him, e shall have
custody of the corporate scal of the Corporation and be

responsible for certifying documencts issuced by thae Corpocation.
Such documents may be certificd by a certificare signoed by the
Secrctary and bearing the corvorate scal of the Corporalion.

17. The Trecasurer shall kaeep the books of account 2f the
Corporation, which will include records of all funds handled

by the Corporation and the financial statements. Hoe shall
presant auditaed financial statements to the first regular meeting
of the meoembhers of the Corcoration following the close aof its
fisca) yecar.

18. Thoe Noard of Directors may costablish, and make
appointment s to, Standing and Special Committecs from time to
time.

19. All Dircctors, Officers and Committoe members shall
serve without romunceration.

Policies Manual — Council of the Canadian Baptists of Atlantic Canada (2021)

51



20, Tha mwembarn of the Corvoration at cach annual acal lng
Hhall uppoint an aunditor or auwditors to audit Lthe accountsn of

tha Corporation and to boe poid sueh remunoration as ia doterminaed
Ly thu NDoard of Directors.

HEAD _Oorrren:

21. Tha head office of tha Corporation nhall be locatoed at
the Baptist Duilding in Saint John, Now Brunuwick.

RULES AND_REGULATIONS

22. The Doard of Dircctors may makae rules and regulations
not inconsistant with these By-laws relating Lo the management
and oparation of the Corporation.
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BE IT AND IT

COUNCIL OF THE UNITZD BAPTIST CONVENTION
ANTIC PROVINCES

IS HERE

3Y ENACTEID as a by-law cf the Council of
the United Baptist Convenzicn cf the Atlantic Provinces THAT:
The By-laws cf cthe Ccuncil cf the United Baptist chve“-xon
of the Atlantic Provinces be anc are herezy amended as follow
(a) by cdeleting Article 1 zherscf and substituting thereiore
a new Article 1 as follcocws:

*1. Membership in the Corperazon shall be lir

ited to persons who are members of one of
e Churches of The L-.:x .-.a:cs: Convention of the Atantic Provinces (hereinafier

deasl

referved to as *The Conventca®) and who hoid one of the following offices under (e

Censtrudon of The Conventon:

hase

Presicdent
Past Presiden

Vice-Presicent

Executve Mir

President of the Uniisd BaptSst Woman's Missicnary Union gr 3 ceoresentarive
: T ~.._ tha TTeirad Daesce Woman's Viceianaay TTmian

Presicent Sz7Tst Young Pecpie’s Convention Qr 3 rem-sce~r=-ive

em AtTameia ‘:a«»p Vanag Peanla'c "a--_..—-:r--‘

Chairman of wme cad :::' :oxazars of Atantc Bapust Coilege ora soprass~tari-s

Aarimmsras i

- ~ tmm Baaed A Cavampare of Arlansia Domrice Cal'ane

Chairman of e 3cad .’ Trostees of Acadia Divinity Coilege oC 2 reoreceniavs

datizmatad im ummez o tha Bnaed of Taiciaes of Acadia Diviainy Collaza
s o:’ e bowd of Pus.icaton or 3 mmmsgnianve desigaated o wriing hv b

Chairm Zastern Sec:;c'u cf the Canadian

3agtis - ies Cr a reoresentative

fdesicrn astern Section of

=ha € ion2l Ministries

Crairm r 2 rmmracantarye dacionsrad in mtias hyocna

—

Chairman of the Bc-a:‘ ¢f Ministerial Suandards and Educadon gr 3 reprasentative

Adagia

1ag o aTmnz v the Bozcd of Minigierial Standards and Fducation

Chairman of the Beard of Dirssiors of Atantc Baptst Senior Citizens' Hames, Inc. ¢t

domresesiasve dasizoaied in writing by the Boand of Direc:ors of Allaatis
Bzmrmer Samine M roanc’ Womee Tne
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Chairman of the Beard of Directors of the Foundation of the Convention or 3
Cooassnianve decizmarad in wrisicg by she Boarg of Diraciors of the Foundatios

Direc:er of Adminismasian and Treasures

Dizacior of Communisasions

Dizsciar of Svamgalic=

Diraerar af Wama Victinng 324 Shuzch Dlamting

Diractar of Toaini=2
Arsa \l:.;(..:
Edi:or of tha Atlan~sa Banser
(ember ¢f Council e.scisc urnder the Consurution of the Convention Thg Sxacud

Dicaarar afshe avan=z Saatist Senior Citizens Homeg, Ing,

T Caitar Tamiier leamaae ._4.,.:.11:./ 1Taian Q'"\c"‘.."'e""“"l f\f I.]',\._c \.IT,‘;,.,.S

Thp Deaticant af yiisere TGramer (Callace

The Dmesims’ af dagais Boyam Callasa n
(b) by deleting Article 7 zherecf! and substituting therefore
a new Article 7 as fc.liows:

Ll A Each member shall have the right 1o one vote at any meetmg of nemben £xgs2l that
members haidinz the ~agiva- af Diracior of Ad=ipicemanon and Treasurer, Direstor of

AR AR sgRAn Direcior ¢f 'Eva:'.;elism. ieant - teet " hyyrah

Placsi~3, Director ¢f Traning, Editor o The Arlansc Raon i

Disagrar Al 4rismria Rimmer Caniar (Cimseac!

Tyani ity e
Somas, Inc,, Prncinal of Acadija Divinii
(Cn'ezs Dracicami i 4izeme Tammer Cnllaza and Sumemntandant of Hame \liccinne A7
ne ts Mecnanary 1T=ion, shall have no right to vote,"

irvad Sammer Wamsn'y

C snereof and substituting therefore

“10. The By-laws of the Comperation may be enacted, repealed or amended by by-law
sanctoned by affirmatve veies of at least two thirds of the members of the Corporation
at a meecng duly caled Yor e purpose of cons.de g such by- aw provided thas

sraAreman vrw AP Tmansement -u -

vha gmmea s af
ool S bedodde k- Sl

e Mimirer 2 Consumer and Cornomate A ffaize»

(d) by cdeleting Article 1l thereof and substituting therefore
a new Article .. as fcllcws:

"11.  The property and business of the Corporation shall be managed by the members of the
Corperatien while in session and, between sessions of the Council, by a Board of
Direciors consistng of the persons from item to tme holding office uncer the
Censtitunen of The Conventon as ?reslde"t Past President, Vice-President, Executive
Minister anc Rizegior of ACin) zer and thase persons who chair each
ol he sommissians. The appointment of the Directors shall taxe effect from the date of
elecuen t¢ office mcer the Co-\s.:r.u.on of the Conventicn or election as Director at the
annual meeting of memboers of the Corporation, as the case may de."
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(e) by deleting Article 13 thereof and substituting therefore
a new Article 13 as fcllows:

*13.  The Directors may exescise all of the power of the Corporation that are not by the

Cnm:s:.:w or these By-laws required to be exercised by the members of

the Corporaon, and may de.egaie any of such powers 1o an officer or officers of the
Corporatien,

Nogge of the wmae and ='2ce for the “olding of apv meeting of Directors shall he
dolivarad maiias telazm=med cabled teloxed or toiecopied to eagh Diregior at his
lai8ss acgraes 3¢ saawn oq ime cacards of the Comoration not jess than two 2V davs
{exslusive of the dav on whigh the notice is deliversd, malled, telsgsaaned, capled
lalexed ar teiscanioc nur inc eve of the dav for which notice is given) before the daie
ol (he mesn-z, =cavides sha: meesings of the Direciors may be heid acany time withoy

-~

DoECe L3 the Direcia= mang walved foliss

Notice 07 any maer=s of tha Dieciars ar aqv irmepulamty in anv mestag or in the notiz¢
thazeaf =zv Sa wained hy 2ay Dieaciar ‘a wrinng or Yy reles=am, cahla, telex o

(aiscany sideaccac 1a tne Commamiian or in 2nv other manner, and ¢uch walver mav he
YAy gines gihes helare o alier she mesting to which such walver relaes, T

amencanss ofa Disecine a: 3 ~eering of Direciocs i walver of notics of the mests

gXont whare 3 Dicacear 3mende 3 mesting for the exarass aumhase of obiesting o un:
L2osagnsa of ans huginess 20 sae grouncs thal the meesiag is act iawsily called

A Dirvarrne ae Micantnrm may maeeaingy

Rizecsas v meane of guak seienhare or giner communication facilisies that permit 3
mpreamg maemaimarian m ima masnind 1A meae sach grher 2e@d a Dirscror ar Disasras
DATIGinaNag in ¢ ok 3 ~meenep by guch means shall be desmed to be sresent at ih

mzu‘—z

(2l Euvery Disscior and everv offcer, their respective heirs, exscutors ar
AAminiemataes chat!l o =me to Nme and at all times be indemnified and sav:
barmiecy aus of ke Simcc of she Corpomation from and against all costs, chars
anc expesses whaicoen oz which such Director or officer susiaing ot jncurs in
anaLs amy 3arina g Ae 3.,,(_

" c.,\._ and imer all agte chay

whi etaine

inguce io or ahout o2 in '*la"m L fairs t“ew_c._.
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(£) by deleting Article 14 thereof and substituting therefore
a new Article 14 as fcllows:

"14,  The Officers of the Corporation shall be a President, Vice-President, Secretary and
Treasurer, being those persons from tme to tme respecively holding the offices of
Presient, Vice-Presicen:, Executive Minister and Dj inisgravion a-d
Trzasurer under the Consdrezon of The Convendon. The appointment of the Officers
shall ke effect from the date of their electon 0 such offices under the Consttuticn of
The Convenzon. Any Officer will be removed from office on ceasing o held his office
under the Consdudon of The Convendon and may be removed from office by rescluticn
of the Board of Directors.”

(g) by deleting Artic
1

e 13 thereof and substituting therefcre
a new Article S

follcows:

"19. All Directors, Cfficers anéd Committee members shall
serve without remuneration, provided that Direc:tors,
Qfficers and Cormiz==ee membders may be reimbursed
£or excenses -5-n

ENACTED the 18+h day of Septembder, 1991

— Fresident
N /("%—"/. . /.,-./._/“.. iy
“ Secretary 7
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CERTIFIED to be a true copy of Special By-law "A" of COUNCIL

OF THE UNITZD BAPTIST CONVINTION OF THE ATLANTIC PROVINCES,
enacted by the Board of Directors of the Corporation at a meeting
thereof duly called ané helé on the l18th day of September, 1891,
and ratified, sanctioned, confirmed and approved at a special
general meeting of the members of the Corporation duly called
and held on the l8th day of September, 1991,

COUNCIL OF THE UNITED BAPTIST

CONVINTION OF THE ATLANTIC
PROVINCES

Secretary : ;
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Appendix 3 - By-laws of the Council of the CABC

COUNCIL OF THE UNITED BAPTIST CONVENTION
OF THE ATLANTIC PROVINCES

Special By-law “B”

WHEREAS amendment of the by-laws of Council of the United Baptist Convention of the Atlantic
Provinces (the “Corporation”) as hereinafter set forth has heretofore been approved by the United
Baptist Convention of Atlantic Provinces pursuant to Article 10 of the By-laws of the Corporation;
BE IT AND IT IS HEREBY ENACTED as a By-law of Council of the United Baptist Convention of the
Atlantic Provinces THAT; The By-laws of Council of the United Baptist Convention of the Atlantic
Provinces be and are hereby amended by repealing the current provisions thereof and substituting
therefore the following:

BY-LAWS
COUNCIL OF THE UNITED BAPTIST CONVENTION
OF THE ATLANTIC PROVINCES

CONDITIONS OF MEMBERSHIP

1. Membership in the Corporation shall be limited to persons who are members of one of the
Churches of the United Baptist Convention of the Atlantic Provinces (hereinafter referred to as
“The Convention”) and;

a. Hold one of the following offices under the Constitution of The Convention
i. President
ii. PastPresident
iii. Vice-President
iv. Executive Minister (without vote);
v. Plustwelve (12) persons elected by The Convention meeting in assembly.

2. Any member may withdraw from the Corporation by delivering a written resignation to the
Executive Minister of the Corporation

MEETINGS

3. The annual meeting of members of the Corporation shall be held during the month of
September and three other regular meetings of members shall be held during the months of
November or December, April and August unless otherwise determined by the Board of
Directors.

4. Special meetings of the members of the Corporation may be called by the President, and shall
be called on the written request of at least seven members.

5. Meetings of members of the Corporation shall be held at the Baptist Building in Saint John, New
Brunswick, or elsewhere in the Atlantic Provinces as designated by the Board of Directors.

6. Twenty-one days’ prior written notice of any regular meeting of the members, and ten days’ prior
written notice of any special meeting, shall be given by the Executive Minister to each member
and shall state the major items of business to be considered at the meeting to which it relates.
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7.

10.

11.

12.

13.

Each member shall have the right to one vote at any meeting of members, except that the
member holding the office of Executive Minister shall have no right to vote.

Nine voting members of the Corporation shall constitute a quorum at any meeting of members.

At all meetings of members of the Corporation every question shall be determined by a majority
of votes unless otherwise expressly provided by the Canada Corporation Act or these By-laws.

ENACTING, REPEALING AND AMENDING BY-LAWS

The By-laws of the Corporation may be enacted, repealed or amended by by-law sanctioned by
affirmative votes of at least two thirds of the members of the Corporation at a meeting duly
called for the purpose of considering such by-law provided that such enactment, repeal or
amendment has received the prior approval of The Convention and the approval of the Minister
of Industry.

DIRECTORS, OFFICERS AND COMMITTEES

The property and business of the Corporation shall be managed by the members of the
Corporation while in session, and between sessions by a Board of Directors consisting of
persons from time to time holding office under the constitution of The Convention as President,
Past President, Vice-President and two Directors elected at the annual meeting of members of
the Corporation. The Executive Minister shall be an ex-officio Director without vote. The
appointment of the Directors shall take effect from the date of election to office under the
Constitution of The Convention or election as Director at the annual meeting of members of the
Corporation, as the case may be.

The office of Director shall be automatically vacated:
a. if a Director resigns The Convention office by virtues of which he/she became a Director;
b. if a Director becomes of unsound mind; and
c. onthe death of a Director.

Any Director will be removed from office on ceasing to hold his/her qualifying office under the
Constitution of The Convention or may be removed from office by special resolution passed by
a majority of votes cast at a meeting of members of the Corporation. Any vacancy in the Board
of Directors occurring for any of the above reasons may be filled until the next annual meeting
of The Convention by appointment of another member by resolution of the remaining Directors.

The Directors may exercise all the powers of the Corporation that are not by the Canada
Corporations Act or these By-laws required to be exercised by the members of the Corporation,
and may delegate any of such powers to an officer or officers of the Corporation.

Notice of the time and place for the holding of any meeting of Directors shall be delivered or
sentvia normal communication facilities to each Director at his/her latest address as shown on
the records of the Corporation not less than two (2) days (exclusive of the day on which the
notice is delivered or sent via normal communication facilities but inclusive of the day for which
notice is given) before the date of the meeting, provided that meetings of the Directors may be
held at any time without notice if all the Directors have waived notice.

Notice of any meeting of the Directors or any irregularity in any meeting or in the notice thereof
may be waived by any Director in writing or by any other manner addressed to the Corporation,
and such waiver may be validly given either before or after the meeting to which such waiver
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14.

15.

16.

17.

18.

relates. The attendance of a Director at a meeting of Directors is a waiver of notice of the
meeting except where a Director attends a meeting for the express purpose of objecting to the
transaction of any business on the grounds that the meeting is not lawfully called.

A Director or Directors may, if all the Directors consent, participate in a meeting of Directors or
of a Committee of Directors by means of such telephone or other communication facilities that
permit all persons participating in the meeting to hear each other, and a Director or Directors
participating in such a meeting by such means shall be deemed to be present at that meeting.

Every Director and every officer, their respective heirs, executors and administrators shall from
time to time and at all times be indemnified and saved harmless out of the funds of the
Corporation from and against all costs, charges and expenses, whatsoever, which such Director
or officer sustains or incurs in or about any action, suit or proceeding which is brought,
commenced or prosecuted against him/her for or in respect of any act, deed, matter or thing
whatsoever, made, done or permitted by him/her in or about the execution of the duties of
his/her office; and also from and against all other costs, charges and expenses which he/she
sustains or incurs in or about in relation to the affairs thereof, except such costs, charges or
expenses as are occasioned by his/her own willful neglect or default.

The Officers of the Corporation shall be a President, Vice-President, and Executive Minister,
being those persons from time to time respectively holding the offices of President, Vice-
President, and Executive Minister under the Constitution of The Convention. The appointment
of the Officers shall take effect from the date of their election to such offices under the
Constitution of The Convention. Any Officer will be removed from office on ceasing to hold
his/her office under the Constitution of The Convention and may be removed from office by
resolution of the Board of Directors.

The President shall preside at all meetings of members of the Corporation and of the Board of
Directors, provided that, in the absence of the President or at his/her request, the Vice-
President shall preside at such meetings and that, in the absence of both the President and the
Vice-President, such meetings shall be presided over by a Chairman to be elected thereat.

The Executive Minister shall keep a permanent record of the proceedings at all such meetings,
conduct the correspondence of the Corporation, and conduct such other business of the
Corporation as the Board of Directors shall delegate to him/her. He/She shall have custody of
the corporate seal of the Corporation and be responsible for certifying documents issued by the
Corporation. Such documents may be certified by a certificate signed by the Executive Minister
and bearing the corporate seal of the Corporation.

A Treasurer shall be appointed at the annual meeting of the members of the Corporation and
shall keep the books of the Corporation, which will include records of all funds handled by the
Corporation and the financial statements. He/She shall present audited financial statements to
the first regular meeting of the members of the Corporation following the close of its fiscal year.
The Treasurer shall serve without remuneration, provided however, that he/she may be
reimbursed for expenses incurred in carrying out his/her duties. The Treasurer may be removed
from office by a resolution of the Board of Directors.

The Board of Directors may establish, and make appointments to, Standing and Special
Committees from time to time; such appointments are not restricted to members of Council
but may be selected from within the membership of the churches of The Convention.
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19.

20.

21

22.

23.

All Directors, Officers and Committee members shall serve without remuneration, provided
that Directors, Officers and Committee members may be reimbursed for expenses incurred in
carrying out their duties.

The members of the Corporation at each annual meeting of the Corporation shall appoint an
auditor or auditors to audit the accounts of the Corporation and to be paid such remuneration
as is determined by the Board of Directors.

. Contracts shall be executed on behalf of the Corporation by such officers as may be approved

from time to time by the Board of Directors.

HEAD OFFICE

The head office of the Corporation shall be located at 1655 Manawagonish Road in Saint John,
New Brunswick.

RULES AND REGULATIONS
The Board of Directors may make rules and regulations not inconsistent with these By-laws
relating to the management and operation of the Corporation.

ENACTED the 6™ day of April, 2001

Rev Gordon H. Sutherland, President

Dr. Harry G. Gardner, Secretary
(affix Corporate Seal)
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CERTIFIED to be a true copy of Special By-law “B” of COUNCIL OF THE UNITED BAPTIST
CONVENTION OF THE ATLANTIC PROVINCES, enacted by the Board of Directors of the Corporation
at a meeting thereof duly called and held on the 6™ day of April, 2001, and ratified, sanctioned,
confirmed and approved by affirmative votes of at least two thirds of the members of the
Corporation at a regular general meeting of the members of the Corporation duly called and held on
the 6" day of April, 2001.

COUNCIL OF THE UNITED BAPTIST
CONVENTION OF THE ATLANTIC
PROVINCES

Dr. Harry G. Gardner, Secretary

(affix Corporate Seal)
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CONSENT AND APPROVAL

WHEREAS the name of United Baptist Convention of the Atlantic Provinces was changed to
Convention of Atlantic Baptist Churches;

CONVENTION OF ATLANTIC BAPTIST CHURCHES (formerly known as United Baptist Convention of
the Atlantic Provinces) does hereby consent to the use of the proposed corporate name “Council of
the Convention of Atlantic Baptist Churches” by the Council of the United Baptist Convention of the
Atlantic Provinces.

AND does hereby approve the enactment of a by-law by Council of the United Baptist Convention of
the Atlantic Provinces changing its corporate name to Council of the Convention of Atlantic Baptist
Churches and authorizing Application for Supplementary Letters Patent to confirm same;

AND does hereby approve the enactment of a by-law by Council of the United Baptist Convention of
the Atlantic Provinces amending, subject to confirmation by Supplementary Letters Patent, the
purposes provisions set forth in the Letters Patent by deleting the words “United Baptist Convention
of the Atlantic Provinces” and substituting therefore the words “Convention of Atlantic Baptist
Churches”.

Dated the 10" day of April, 2003.

Convention of Atlantic Baptist Churches

Dr. Malcolm Card, President

Dr. Harry G. Gardner, Secretary
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BY-LAW NO. 3

A by-law changing the corporate name and to amend the provisions of the Letters Patent and
authorizing application for the issue of Supplementary Letters Patent to confirm the same.

BE IT ENACTED AND IT IS HEREBY ENACTED AS By-law No. 3 of COUNCIL OF THE UNITED BAPTIST
CONVENTION OF THE ATLANTIC PROVINCES (herein called the corporation):

1. That, subject to confirmation by Supplementary Letters Patent, the name of the corporation
is hereby changed to COUNCIL OF THE CONVENTION OF ATLANTIC BAPTIST CHURCHES.

2. That, subject to confirmation by Supplementary Letters Patent, the words “United Baptist
Convention of the Atlantic Provinces” contained in the purposes provisions of the Letters
Patent are deleted and replaced by the words “Convention of Atlantic Baptist Churches,”
such that the purposes provisions of the Letters Patent shall now read as follows:

“The purposes for which incorporation of the proposed corporation is sought are to
further by all proper and legitimate agencies and means the development of the
interests of the Convention of Atlantic Baptist Churches in accordance with its
Constitution and, in the furtherance of such purposes, to use any funds made available
to the Corporation by the said Convention or from gifts, legacies or donations from any
source, for the support of the work of the boards, commissioners, institutions and
organizations referred to in the said Constitution.”

3. Thatthe corporation be and is hereby authorized to make application to the Minister of
Industry for the issues of Supplementary Letters Patent confirming this by-law insofar as it
relates to changing the name of the corporation to COUNCIL OF THE CONVENTION OF
ATLANTIC BAPTIST CHURCHES and in so far as it relates to amending the purposes
provisions of the Letters Patent.

4. Thatthe directors and officers are hereby authorized and directed to do, sign and execute
all things deeds and documents necessary or desirable for the due carrying out of the
foregoing.

ENACTED this 12" day of April, 2003.

WITNESS the corporate seal of the corporation.

Dr. Malcolm Card, President

Dr. Harry G. Gardner, Secretary
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CERTIFIED a true copy of By-law No. 3 of Council of the United Baptist Convention of the Atlantic
Provinces enacted by the directors the 12" day of April, 2003 and sanctioned by a vote of not less
than two-thirds (2.3) of the members present at a regular general meeting of the corporation held
the 12 days of April, 2003.

Dr. Harry G. Gardner, Secretary

(affix Corporate Seal)
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Appendix 4 - Principles of Policy Governance Explained

This explanation is intended for those who already understand the Policy Governance model. Its
purpose is to refresh that understanding.

1. The Trustin Trusteeship

Because board members act as trustees on behalf of a larger group (which is called the “moral
ownership”) and because the board is a subset of that group, the board must do the following
things: 1) clearly identify who that larger group is and 2) make certain that the organization achieves
what that group wants it to achieve. This requires the board to communicate (or link) with its
owners.

2. The Board Speaks with One Voice or Not at All

Although unanimity is not required, the board’s group decision must be unambiguous, recorded in
policy, and upheld by all members of the board as if it had been a decision that each made
individually. No member has the authority to speak for the board unless specifically authorized to
do so by the whole board. The board’s policies are the board’s voice.

3. Board Decisions Should Be Policy Decisions
Because the board’s voice is expressed in its policies, board decision making is always an
amendment of, or an addition to, existing policy.

4. Boards Should Formulate Policy by Determining the Broadest Values before Progressing to
Narrower Ones

By “nesting” policies, boards can regulate details and concentrate on why those details matter. For

example, instead of deciding that staff members should receive a number of vacation days each

year, the board could decide that fair and competitive staff treatment is a board value. Board

members can then leave it to the chief executive officer (CEO) to interpret their words, or they can

go to the next level of specificity.

5. A Board Should Define and Delegate Rather Than React and Ratify

If a board truly chooses to govern, then it must not be led by staff members or by its own
committees. The board itself should work incessantly, continually, and obsessively to define the
results the organization is to produce (Ends policies) and to define the “acceptable boundaries”
(Executive Limitations policies) within which it can delegate the achievement of those results to the
CEQO. If truly governing the board should not be simply reacting to and ratifying staff or committee
ideas.

6. Ends Determination is the Pivotal Duty of Governance
On behalf of the moral ownership (which cannot conveniently assemble on a regular basis), the
board must paint the target toward which the staff should shoot in terms of the benefits to be
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produced, the people to be served, and the cost of meeting these goals. There is no greater
governance job than this, and it cannot be delegated.

7. The Board Can Best Control Staff Means by Limiting, Not Prescribing

Although boards often try to develop complete “to do” lists for CEQ’s, for other staff members, or
for committees, boards cannot oversee all the detail involved. It is easier, and in fact more
complete, for a board to tell the CEO what should be achieved on behalf of the moral ownership (in
Ends policies) and then to allow the CEO to use his or her expertise and experience to determine
how best to get there within the limits of law, prudence, and ethics (Executive Limitations policies).

8. A Board Must Explicitly Design Its Own Products and Processes

Because the board’s governance function is distinct from the staff’s management function, the
board must determine its own definition of governance and then decide how it will actually govern.
All board members should clearly understand why the board exists; the purpose is not to oversee
staff but rather to define the future on behalf of the moral ownership and to ensure that that future
is achieved in a legal, ethical, and prudent manner.

9. A Board Must Form an Empowering and Safe Linkage with Management

Role clarity means that the board clearly knows its own role and the staff’s role and that the staff
has a similar understanding. If both understand each other’s roles, if these roles do not overlap,
and if both parties agree to adhere to these roles, then staff members can function freely yet be
fully aware of their limitations. Board members essentially tell staff members, “We will not interfere
if you can achieve the Ends without violating Executive Limitations.”

10. CEO Performance Must Be Monitored Rigorously But Only Against Policy Criteria

In a fair contest, contestants are only judged if they know the rules. Similarly, in Policy Governance
the board judges the staff only according to the board’s own rules, and the staff will know those
rules because they have been stated in policies.

These principles have been copied from The Policy Governance Fieldbook: Practical Lessons, Tips,
and Tools from the Experiences of Real-World Board, pp. 1-3. They were originally abridged from
Carver Guide 1: Basic Principles of Policy Governance.
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